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DEFINITION OF TERMS 

Accreditation The approval granted by the Council to a licensed health facility to provide one 
or more medical services relating to the preventive, diagnostic or treatment 
techniques of a particular disease or organ class.

Clinical Audit A quality improvement process that seeks to improve patient care and outcomes 
through systemic review of care against explicit criteria and the Change 
implementation.

Compliance 
Monitoring

A quality assurance mechanism that involves the inspection of health facilities, 
health care providers, internship sites and CPD Providers to track and evaluate 
adherence to set standards.

Council Means the Health Professions Council of Zambia.

Follow- Up 
Inspections

A type of Inspection conducted in health facilities, health care providers, 
internship sites, or CPD providers to re-evaluate previous findings, verify 
corrective actions and monitor compliance with set standards	

Health Care 
Service

Means a service provided by a health practitioner or health facility for the 
prevention, treatment and management of illness and the preservation of mental 
and physical wellbeing.

Health Facility Any site, fixed or mobile, providing services for the prevention, diagnosis and 
treatment of disease or illness and includes a diagnostic centre, hospice and a 
hospital.

Health 
Practitioner 

A person registered under the Health Professions Act in order to practice.

Health 
Profession

Means professions registrable under the Health Professions Act.

Practising 
Certificate

Means a certificate issued to a health practitioner to practice.

Licensure 
Examination

Examination Administered to graduate health professionals to assess whether 
they possess the minimum attitudes, knowledge and skills necessary to perform 
tasks on the job safely and competently.

Internship A defined period of work experience offered to graduates of approved health 
training programmes for a limited period of time in order for them to gain 
relevant skills and experience in their field of study.

Reactive 
Inspections

A type of Inspection conducted in health facilities, health care service providers, 
Internship Sites and CPD Providers in response to complaints, concerns, 
incidents and emerging risks with the aim of verifying allegations or identifying 
root causes, mitigating risks and enforcing corrective action.

Surveillance 
Inspections

The monitoring of alleged illegal health facilities, CPD Providers, health 
practitioners or internship sites or healthcare providers within communities who 
would be operating contrary to the Health Professions Act
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INSTITUTION  PROFILE

Background

The Health Professions Council of Zambia, (the Council) is a Statutory Regulatory Body in the Ministry 
of Health established under the Health Professions Act No. 24 of 2009 (the Act). 

Mandate

The Council’s general mandate includes:

1.	 Registration of health practitioners and regulation of their professional conduct;

2.	 Licensing and regulation of all health facilities both public and private; and

3.	 Accreditation health care services which are provided by health facilities.

The specific functions of the Council as outlined in Section 4(1) of the Act are as follows: 

1.	 Register members of the health profession and regulate the professional conduct of health 
practitioners; 

2.	 Maintain appropriate practice standards among health practitioners that are consistent with the 
principle of self-regulation and the promotion of high standards of public health; 

3.	 Develop, promote, maintain and improve appropriate standards of qualification in the health 
profession; 

4.	 Promote the integrity, and enhance the status, of the health profession including the declaration 
of any particular health practice to be undesirable for all, or a particular category of, health 
practitioners; 

5.	 License public and private health facilities, accredit health services and monitor quality control 
and assurance of health facilities and services; 

6.	 Represent, coordinate and develop the health profession and promote its interest; 

7.	 Develop, promote and enforce internationally comparable practice standards in Zambia; 

8.	 Investigate allegations of professional misconduct and impose such sanctions as may be necessary; 

9.	 Protect and assist the public in all matters relating to the practice of the health profession;

10.	 Advise the minister on matters relating to the health profession; and

11.	 Do all such things as are necessary or incidental to the performance of its functions under the 
act.



viii	 HPCZ  2024 - ANNUAL REPORT

	 Our shared Mission

	 To regulate the professional conduct of health practitioners, health facilities and health 
training programmes to ensure quality healthcare services provision for the wellbeing 
of the people.

	 Our shared Vision

	 A model regulator of health practitioners and healthcare services

	 Our Shared Core Values

	 The conduct of staff of the HPCZ was guided by six (6) core values, namely: Integrity; 
Excellence; impartiality; Teamwork, Accountability; and Transparency.

	 Our Goal Statement

	 “Promoting Compliance in Healthcare and Training Standards.”

	 Institutional Governance Structure

	 The Health Professions Council of Zambia (HPCZ) is governed by the Council on 
behalf of the Minister responsible for Health. The Council provides policy direction 
and ensures effective corporate governance principles are upheld. Pursuant to the Act, 
the Council comprises of nineteen (19) members. In line with Section 4 (3) Part I 
Subsection 1 (1) of the Act, the appointment of both the Council and its Chairperson 
is the prerogative of the Minister of Health.

	 The distinct roles and responsibilities of the Council, management and staff are aligned 
in the Act to avoid any possible overlap and prevent conflict of interest. The Council 
is assisted by various standing and adhoc committees whose roles, composition and 
responsibilities form part of the institutional governance framework. 

Council Committees
The Council operates through the following committees:
The Council committees comprise: 
1.	 Executive
2.	 Health Professions Registration
3.	 Health Facility Licensing and Accreditation
4.	 Training and Examinations
5.	 Finance and Administration
6.	 Audit Risk and Compliance
7.	 Legal and Technical Advisory
8.	 Projects and Special Assignments and; 
9.	 Disciplinary. 
The establishment of these committees is in line with Clause 5 (1) of the First Schedule 
the Act which provides that “The Council may, for the purpose of performing its 
functions under this Act, constitute a committee and delegate to the committee such 
functions of the Council as it considers necessary.”
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CHAIRPERSON’S STATEMENT 

In line with the Transformative Agenda of attaining Universal Health Coverage under the auspices 
of the Ministry of Health, the Council focused on continuously improving the regulatory framework 
in order to enhance health service delivery and training. This resulted into the creation of two 
Directorates, namely, Technical Services and Administration for streamlined focus and efficient and 
effective operations for quality assurance public safety. 

The 2024 Annual Report is inspired by the Council’s goal of ‘Promoting Compliance in Healthcare and 
Training Standards’ as provided in the 2022-2026 Strategic Plan and actualised under the 2023-2024 
Action Plan. 

The 2024 Annual Report reflects Council’s planned activities, regulatory performance, achievements, 
challenges experienced and posits the Council’s future outlook as provided below: 

2024 Activity Focus
·	 Continued the implementation of the 2022-2026 Strategic Plan
·	 Implementation of Triangular Integration
·	 Continued Engagement with Cooperating Partners and Stakeholders
·	 Strengthen developed online systems.
·	 Continued implementation of the 2022-2026 Strategic Plan M&E Framework
·	 Strengthen management and logistical support services to provide a conducive working 

environment and ensure efficient implementation of Council objectives.
·	 Continued strengthening of our regulatory Human Resource Information System (rHRIS) and 

data management
Regulatory Performance [Summary Of Achievements] 
·	 26,883 health professionals registered in various professions (registers).
·	 9,536 students indexed, to ensure their eligibility for future registration upon completion of 

training.
·	 39,204 renewal of non- specialist health practitioners and 494 specialist health practitioners 

Annual Practicing Certificates.
·	 Successfully conducted Professional Licensure Examination (LEX) during the first quarter of 

2024, (February-March session).
·	 35 curricula approved during the year.
	 145 new private health facilities licensed.
·	 803 private health facility annual licenses renewed.
·	 263 private health facilities inspected.
·	 73  public health facilities licensed, bringing the cumulative total of licensed public health 

facilities to 2,260.
·	 420 public health facility annual licenses renewed.
·	 542 public health facilities inspected.
·	 Commenced the review of the National Health Care Standards (NHCS) in the fourth quarter 

of 2024, with the aim of updating and expanding the standards to reflect evolving service 
delivery needs and regulatory requirements.

·	 Undertook a comprehensive revision of the 2018 Guidelines for the Approval of Internship 
Sites. These earlier guidelines were predominantly focused on clinical internships for Medical 
Doctors and Licentiates.



x	 HPCZ  2024 - ANNUAL REPORT

·	 Reviewed the HPCZ Displinary Code and Grievance Procedure
·	 Monitored the execution of the HPCZ 2022-2026 Strategic Plan and the 2024 Action Plan.
·	 Conducted internal auditing of Council operations and financial systems.
·	 Review of the Health Professions Act No. 24 of 2009: on 27th December 2024, Act No. 17 of 

2024 came into force.
·	 Developed a comprehensive 2024 Business Plan, outlining key financial and operational 

targets for the year.
Challenges 

The Council experienced operational challenges during the year under consideration mainly related 
to reduced cash flow. The financial challenges affected the implementation of both core and support 
activities to the planned timelines, obligations and other commitments.  Another challenge was the 
dissolution of the Council (Board), which affected governance and decision-making processes.

Regulatory Outlook for 2025 and Beyond

·	 The Council will continue to engage with the Ministry of Health and other stakeholders to 
improve compliance levels in the health sector.

·	 Streamline registration processes through the automation of key functions and enhancement 
of digital presence and service delivery.

·	 Strengthening of health facility compliance inspections to improve compliance levels.

·	 Review the National Health Care Standards (NHCS) to strengthen regulatory,  improve 
service provision and public safety. 

Concluding Remarks 

The Council would like to thank all stakeholders for the support rendered towards execution of its 
mandate. Particularly, the Council wishes to appreciate everyone who participated in and supported 
the review and enactment of the Health Professions Act No. 17 of 202.

I thank you,

Prof. Mulindi Mwanahamuntu 
BOARD CHAIRPERSON 
HEALTH PROFESSIONS COUNCIL OF ZAMBIA
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REGISTRAR AND CHIEF EXECUTIVE OFFICER’S STATEMENT

The compilation of the 2024 Annual Report is a product of concerted effort of both the Technical 
Services and Administration departments. Individual and collective effort and time spent by various 
Council staff at all levels during drafting and finalisation of this strategic reporting document is 
appreciated. 

A special recognition is made to the Public Relations team for facilitating the compilation, editing and 
production of the 2024 Annual Report. 

Finally, I would like to express my gratitude to all staff of HPCZ for their dedication and hard work 
during the year under consideration. Without dedication, cooperation, commitment and diligence in 
execution of individual roles and set targets, 2024 achievements would not have been attained.

Mrs. Mutinta Moonga Musaila 

ACTING REGISTRAR & CEO
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MANAGEMENT  TEAM

The Registrar who is also the Chief Executive Officer and other senior members of staff make up the 
Management Team. The Registrar is in charge of daily operations of the Health Professions Council 
of Zambia. 

The Council attained achievements and overcame challenges, as reflected in this report through its 
two Departments, four Hubs and four stand-alone Units under the oversight of the Registrar. Below 
are Directorates, Hubs and Units:

1.	 Office of the Registrar
2.	 Technical Services Directorate:
	 a.	 Inspections and Compliance Section
	 b.	 Registration Section
	 c.	 Training and Examination Section
	 d.	 Northern Region
		  i.	 Ndola Hub Office
		  ii.	 Kasama Hub Office
	 e.	 Southern Region
		  i.	 Lusaka Hub Office
		  ii.	 Livingstone Hub Office
3.	 Administration Directorate:
	 a.	 Human Resources and Administration Section

i.		  Human Resource and Administration Unit
ii.		  Planning, Monitoring and Evaluation Unit
iii.		  Record Management Unit

	 b.	 Information Communication Technology  Section and
	 c.	 Public Relations Section
4.	 Legal Unit
5.	 Internal Audit Unit
6.	 Procurement & Supplies Unit 
7.	 Finance Unit



2024 PRIORITY AREAS

The priority areas during the year under consideration were seven (7).These were anchored on the 
seven strategic objectives of the 2022-2026 HPCZ Strategic Plan as follows: 

2024 PRIORITY AREAS

NO. PRIORITY AREAS
1 Continued the implementation of the 2022-2026 HPCZ Strategic Plan
2 Implementation of Triangular Integration
3 Continued Engagement with Cooperating Partners and Stakeholders
4 Strengthen developed online systems.
5 Continued implementation of the 2022-2026 HPCZ Strategic Plan M&E Framework
6 Strengthen management and logistical support services to provide a conducive 

working environment and ensure efficient implementation of Council objectives.
7 Continued strengthening of the regulatory Human Resource Information System 

(rHRIS) and data management

2025 REGULATORY OUTLOOK

The Council (Board of Directors) and Management are confident that the regulatory measures and 
interventions undertaken for the year 2025, will contribute to the improvement of regulatory functions 
of the health sector. The regulatory outlook for the year 2025 is tabulated   as follows:
TABLE 1 2025 PRIORITY AREAS

NO. PRIORITY AREA
1.	 Implementation of the 2024 Act.

2.	 Continued implementation of the 2022-2026 HPCZ Strategic Plan

3.	 Implementation of the developed Triangular Integration of the Council rHRIS,  
accounting system and payment platforms.

4.	 Continued Engagement with Cooperating Partners and Stakeholders.

5.	 Strengthen the developed online systems.

6.	 Continued implementation of the 2022-2026 HPCZ Strategic Plan M&E Frame-
work.

7.	 Strengthen management and logistical support services to provide a conducive 
working environment and ensure efficient implementation of Council objectives.
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1.	 TECHNICAL SERVICES DIRECTORATE

	 The Technical Services Directorate is responsible for registering practitioners, licensing 
health facilities, accreditation of health services, approval of Internship sites and Continuing 
Professional Development (CPD) providers, approval of curricula and indexing students.

1.1	 REGISTRATION SECTION

	 The Registration Section is anchored on strategic theme: “Health Practitioners Proficiency” 
and based on strategic objective 1 “Enhance Regulation of Health Professional Conduct”   
of the 2022-2026 Strategic Plan. Its main function includes registration of health practioners, 
maintaining and updating of Registers. By execution of the said function, the Registration 
section ensures that all health professionals practicing in Zambia meet the required standards 
of qualification, competence and ethical practice. 

1.1.1	 Registers for Practitioners

	 The Registration Section maintains various registers which categorise health professionals 
according to their profession, qualifications and practice status. The main registers include 
Trainee, Provisional, Temporary, Full, Specialist and Limited which are respectively updated 
regularly, to reflect changes in health practitioner status.

	 At the beginning of the year, the Council had 71 active registers for health practitioners of 
different professions. During the year under review, one (01) new register for Public Health 
Nutritionists was opened bringing the number to 72 active registers at the end of the year. The 
table below shows various professions registrable by the Council.

	 Table 2 Professional Registers

 NO  REGISTER NAME  REGISTER 
 INDEX STATUS 

1  MEDICAL DOCTORS 3 OPEN 

2  DENTAL SURGEONS 4 OPEN 

3  PHARMACISTS 5 OPEN 

4  ENVIRONMENTAL HEALTH OFFICERS 6 OPEN 

5  ENVIRONMENTAL HEALTH TECHNOLOGISTS 7 OPEN 

6  PHYSIOTHERAPISTS 8 OPEN

7  OCCUPATIONAL THERAPISTS 9 OPEN 

8  RADIOGRAPHY TECHNOLOGISTS 10 OPEN 

9  MEDICAL LABORATORY TECHNOLOGISTS 11 OPEN 

10  MEDICAL LABORATORY TECHNICIANS 12 OPEN 

11  DENTAL TECHNOLOGISTS 13 OPEN

12  CLINICAL OFFICERS - OPHTHALMOLOGY 14 OPEN 

13 CLINICAL OFFICERS – PSYCHIATRY 14 OPEN

14  CLINICAL OFFICERS - ANAESTHESIA 14 OPEN 
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15  CLINICAL OFFICERS GENERAL /PSYCHIATRY/ANAESTHETIST 14 OPEN 

16  CLINICAL OFFICERS GENERAL 14 OPEN

17  DENTAL THERAPISTS 15 OPEN 

18  OPTOMETRISTS 16 OPEN 

19 X-RAY ASSISTANTS 17 OPEN

20  PHARMACY TECHNOLOGISTS 18 OPEN 

21  MEDICAL LICENTIATES 19 OPEN 

22  ORTHOPAEDIC TECHNOLOGISTS 20 OPEN 

23  SPECIALISTS 21 OPEN

24  EMERGENCY CARE OFFICERS 22 OPEN 

25  BIOMEDICAL SCIENTIFIC OFFICERS 23 OPEN 

26  DENTAL HYGIENISTS 24 OPEN 

27  PHAMACOLOGISTS 25 OPEN 

28  OSTEOPATHISTS 26 OPEN 

29  PODIATRISTS 27 OPEN 

30  AUDIOLOGISTS 28 OPEN 

31  PHYSIOTHERAPY TECHNOLOGISTS 29 OPEN 

32  RADIATION THERAPY TECHNOLOGISTS 30 OPEN 

33  RADIATION THERAPISTS 31 OPEN 

34 MEDICAL PHYSICISTS 32 OPEN 

35  COMMUNITY ORAL HEALTH EDUCATORS 33 OPEN

36  ADVANCED PARAMEDICALS 34 OPEN 

37  ADVANCED PARAMEDICAL - PSYCHIATRY 34 OPEN 

38 ADVANCED PARAMEDICAL – OPHTHALMOLOGY 34 OPEN 

39  ADVANCED PARAMEDICAL - DERMATOVENEREOLOGY 34 OPEN 

40  ADVANCED PARAMEDICAL - ANAESTHESIA 34 OPEN 

41
 ADVANCED PARAMEDICAL - CLINICAL AUDIOLOGY & PUBLIC  
 HEALTH OTOLOGY 34 OPEN

42 NUTRITION TECHNOLOGISTS 35 OPEN 

43 OTHORTISTS/PROSTHETISTS 36 OPEN 

44  CLINICAL PSYCHOLOGISTS 37 OPEN 

45  PHARMACY DISPENSERS 38 OPEN 

46 COMMUNITY HEALTH ASSISTANTS 39 OPEN 

47  DENTAL LABORATORY SCIENTISTS 40 OPEN 
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48  RADIOGRAPHERS 41 OPEN 

49 DENTAL ASSISTANTS 42 OPEN 

50  ENVIRONMENTAL HEALTH OFFICERS 43 OPEN 

51  SONOGRAPHERS 44 OPEN 

52 SONOGRAPHY TECHNOLOGISTS 45 OPEN 

53  PUBLIC HEALTH SCIENTISTS 46 OPEN

54 ULTRASOUND TECHNOLOGIST 47 OPEN 

55  LABORATORY SCIENTIST 48  CLOSED

56  SCIENCE LABORATORY TECHNICIAN 49  CLOSED

57  SCIENCE LABORATORY TECHNOLOGIST 50  CLOSED

58 PUBLIC HEALTH TECHNOLOGISTS 51  CLOSED

59  PUBLIC HEALTH TECHNICIAN 52  CLOSED

60  NUTRITIONISTS/DIETICIANS 53 OPEN 

61 HEALTH PROMOTION OFFICER 54  CLOSED

62  HEALTH PROMOTION TECHNOLOGIST 55  CLOSED

63  HEALTH PROMOTION TECHNICIAN 56  CLOSED

64 CHIROPRACTORS 57 OPEN 

65

 CLINICAL TECHNOLOGISTS - RESPIRATORY PULMONOLOGY 58 OPEN

 CLINICAL TECHNOLOGISTS - CARDIOLOGY 58 OPEN 

 CLINICAL TECHNOLOGISTS - CARDIOVASCULAR PERFUSION 58 OPEN 

 CLINICAL TECHNOLOGISTS - CRITICAL CARE 58 OPEN 

CLINICAL TECHNOLOGISTS – NEPHROLOGY 58 OPEN 

CLINICAL TECHNOLOGISTS – NEUROPHYSIOLOGY 58 OPEN 

 CLINICAL TECHNOLOGISTS - REPRODUCTIVE BIOLOGY 58 OPEN 

CLINICAL TECHNOLOGISTS - OPERATION THEATRE 58 OPEN 

 CLINICAL TECHNOLOGISTS - CARDIOVASCULAR TECHNOLOGY 58 OPEN 

66  CLINICAL ANAESTHETIST OFFICERS 59 OPEN 

67 SPEECH THERAPIST 62 OPEN 

68  PLASTIC SURGEONS 63 OPEN

69 SUPERNUMERARY 64 OPEN 

70 MENTAL HEALTH AND CLINICAL PSYCHIATRY OFFICERS 65 OPEN

71 CLINICAL OPHTHALMIC OFFICERS 66 OPEN

72 PUBLIC HEALTH NUTRITION 67 OPEN
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1.1.2	Registration of Health Practitioners

	 During the year under review, the Council registered a total of 26,883 health professionals on 
various registers. The registrations were categorised as follows: Trainee - 9,536, Provisional - 
13,224, Temporary - 118, Limited - 273, Specialists – 128 and Full Registration - 3,604. 

	 i.	 Trainee Registration (Student Indexing)

	 Student indexing is an essential function aimed at tracking students enrolled in a recognised 
health training institutions. It is also used to verify the authenticity that students have met the 
minimum requirement for enrolment in a health training programme. The Section indexed 
9,536 students, ensuring their eligibility for future registration upon completion of training. 

	 Table 3  shows below shows  the break-down of 2024 student indexing per qualification 
category. 

	 Table 3 Indexed Students per Qualification Category

No. Category 2024
1 Certificate 228
2 Diploma 4968
3 Advanced Diploma 5
4 Bachelor’s Degree 4307
 5 Master’s Degree 28
Grand Total 9,536

	 ii.	 Provisional Registration

	 Under the repealed Health Professions Act No. 24 of 2009, Provisional registration was 
granted to newly qualified health professionals who were locally trained to enable them to 
undertake supervised practice before obtaining full registration. In the year under review, 
the unit processed 13,224 new applications for provisional registration, ensuring compliance 
with statutory requirements.

	 iii.	 Temporary Registration

	 Temporary registration was issued to newly qualified foreign-trained health professionals 
seeking to practice in Zambia. A total of 118 temporary registration certificates were issued 
ensuring compliance with statutory requirements.

	 iv.	 Limited Registration

	 Registration for a limited period is issued to practitioners registered outside Zambia and are 
seeking to provide services for a period not exceeding six months at the invitation of a licenced 
health facility or institution in Zambia. The Section processed 273 limited registrations, 
supporting various short-term healthcare initiatives across the country.
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	 v.	 Full registration

	 Full registration is granted to practitioners who have successfully completed the prescribed 
period on either the temporary or provisional register, have been assessed by an approved 
supervisor and recommended by the head of institution.

 	 During the year, 3,604 full registration certificates were issued to qualified practitioners across 
various health professions.

	 vi.	 Specialist Registration

	 Specialist registration is granted to health practitioners who possess a degree as primary 
qualification and a recognised postgraduate qualification in a field relevant to their primary 
qualification. During the year under review, the Section processed 128 applications for 
specialist registration.

	 The table 4 below illustrates the 2024 registrations per registration types. The data reveals a 
significant overall increase (100%) in registrations, driven mainly by the surge in provisional 
registrations (145%), due to the council registering practitioners without sitting for the 
Licensure Examinations. 

	 Table 4 2024 Registrations Per Registration Type

 Registration Type 2024

Total 
Absolute 

Difference 
from 2023

Percentage 
Change (%)

Provisional Registration 13,224 7,836 145
Temporary Registration 118 -40 -25
Full Registration 3,604 954 36
Specialist Registration 128 -41 -24
Limited Registration                                                           273 -30 -10
Totals 17,347 8,679 100

Note: This number does not include student indexing

	 vii.	 Practising Certificate.

	 During the year under review, 39,204 non- specialist health practitioners obtained their 
Annual Practicing Certificates out of targeted 52,493 while 494 specialist health practitioners 
renewed their certificates out of the target 1,084 representing 75% and 46% respectively. 

	 Table 5 shows the statistics for renewal from 2020 to 2024.
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	 Table 5 2020 to 2024 Renewal Trends

Year 2020 2021 2022 2023 2024
Total 26,319 25,230 33,148 39,109 39,698

	 viii.	 Certificate of Status

	 A Certificate of Status may be issued to a health practitioner who needs registration with 
another regulatory authority or training institution, or for employment purposes. 

	 During the year 2024 there were 147 certificates of status issued to health practitioners. 
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1.2	 TRAINING AND EXAMINATIONS SECTION

	 The Training and Examination Section was anchored on Strategic Theme 2: “Health Practice 
Proficiency” and based on Strategic Objective number 1: “Enhance Regulation of Health 
Professional Conduct” of the HPCZ Strategic Plan 2022-2026.

	 The Training and Examinations Section is responsible for reviewing curricula for health 
professionals to facilitate their education and training, ensuring they meet societal needs. The 
Section is also responsible for administering licensure examinations for health professionals 
to ensure competency-based training and determine their readiness to practice. 

	 The following are the Key Performance Indicators (KPIs) for year 2024;

1.2.1	Conduct Licensure Examinations

	 The Training and Examinations Section successfully conducted the Professional Licensure 
Examination (LEX) during the first quarter of 2024, specifically in the February-March session. 
The LEX is a critical assessment aimed at evaluating the competence of health professionals 
before they are licensed to practice. 

	 A total of 4,441 candidates sat for the February-March 2024 Professional Licensure 
Examinations. This represented a significant increase of 22.5% compared to the 3,443 
candidates sat the November 2023 examinations. 

	 Out of the 4,441 candidates who sat the examinations, 3,040 candidates successfully passed, 
attaining the required competency levels and 1,401 candidates failed. This resulted in an 
overall pass rate of 68.5%, which marks a notable improvement from the 62.3% recorded in 
the November 2023 session. 

	 The scheduled Licensure Examinations for the third (3) quarter which was the second 
examinations of the year did not take place due to legal injunction.

1.2.2	 Approval of Curricula

	 Applications for curricula approval are processed as and when institutions apply, with each 
submission undergoing rigorous evaluation to ensure compliance with regulatory and 
professional requirements.

	 During the year 2024, the Council approved curricula as tabulated below in table 6:

	 Table 6 Number of Received and Approved Curricula in 2024

 QUARTER
 APPROVED
CURRICULA

 REJECTED
CURRICULA

TOTAL

CURRICULA
1 19 11 30
2 12 6 18
3 1 3 4
4 3 2 5

TOTAL 35 22 57
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1.3	 INSPECTIONS AND COMPLIANCE SECTION

	 The Inspections and Compliance Section was anchored on strategic theme 2 and 3: “Health 
Practitioners Proficiency” and “Health Facility Excellence” and based on strategic 
objectives 1 and 2:  “Enhance Regulation of Health Professional Conduct” and “Enhance 
Regulation of Health Facilities and Services,” of the HPCZ Strategic Plan 2022-2026.

	 The Section is tasked with overseeing all inspections and compliance activities. It plays a 
pivotal role in coordinating the licensing of health facilities and accrediting health services, 
ensuring strict adherence to statutory provisions and the implementation of best practices. 

	 Additionally, the unit is responsible for approving internship sites and Continuing 
Professional Development (CPD) institutions, with the aim of strengthening the skills and 
competencies of health practitioners. 

1.3.1	  Licensing of Health Facilities

1.3.1.1  	 Licensing of Private Health Facilities

	 a)	 Licensing of New Private Health Facilities

	 At the beginning of the year under review, the Council had 870 active private health facilities 
on its register operating countrywide. 

	 As at 31st December, the Council licensed 145 new private health facilities compared to 153 
licensed in 2022, representing a year-to-year annual decrease of 5.2%. The decrease in new 
private health facilities demonstrated a decrease in private investment/participation in the 
health sector. 

	 About 93% of private health facilities are located along the line of rail from Southern, 
Lusaka, Central, Copperbelt and Northwestern provinces. In comparison, the rest of the 
provinces account for about 7%, as shown in figure 1 below:

	 Figure 1 Distribution of Private Health Facilities in 2024

b)	 Renewal of Private Health Facilities

	 For the year 2024, a total of 870 private health facilities were expected to renew their 
licences. As of 31st December 2024, 803 facilities had successfully renewed, representing a 
92.3% compliance rate. The remaining sixty-seven (67) facilities—equivalent to 7.7% did 
not renew their licences. These were either:

1.	 Voluntarily closed by their proprietors; or

2.	 Closed by the Council due to persistent non-compliance with regulatory requirements.
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	 c)	 Quality Assurance Performance of Private Health Facilities 

	 The Council is mandated to conduct quality assurance inspections of all health facilities at 
least once every twenty-four (24) months, in line with its regulatory obligation to safeguard 
public health and promote continuous improvement in service delivery. These inspections 
may be routine (scheduled) or reactive, triggered by complaints or reports of potential non-
compliance.

	 Under the Council’s quality assurance framework:

1.	 Facilities scoring above 75% against the set National Health Care Standards are 
classified as compliant and are permitted to continue operations.

2.	 Facilities scoring between 50% and 74% are considered partially compliant and are 
issued with directives to implement corrective measures within specified timelines.

3.	 Facilities scoring below 50% are deemed non-compliant and are served with notices 
of violation. 

	 During the reporting period, the Council inspected 263 out of 319 targeted private health 
facilities, achieving an 82.4% implementation rate. Among the facilities inspected: 84.8% 
were found to be compliant; 5.3% were partially compliant and were directed to undertake 
remedial actions; 0% were categorised as non-compliant, as no facility scored below 50%; 
and the remaining 9.9% were either closed voluntarily or found not operational on the 
day of inspection as shown in figure 2 below:

	 The average national compliance score among private health facilities stood at 89%, 
reflecting general adherence to minimum regulatory standards and an encouraging trend 
in the quality of healthcare service provision. Figure 3 provides a provincial breakdown of 
compliance performance across the country.

    	 Figure 2 Private Health Facility Compliance Levels Per Province

1.3.1.2	 Licencing of Public Health Facilities

	 a)	 Licensing of New Public Health Facilities: 

	 As of the beginning of the year under review, 2,187 public health facilities across the country 
were duly licensed out of a total of 3,164 known facilities. 

	 During the reporting period, the Council licensed an additional seventy-three (73) public 
health facilities, bringing the cumulative total of licensed public health facilities to 2,260, 
representing a 71.4% compliance rate. 
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	 In terms of provincial distribution, the Southern Province recorded the highest compliance 
rate with 95.2% of its public health facilities licensed, while the Copperbelt Province 
recorded the lowest, with only 43.9% of its facilities licensed, as illustrated in figure 4 
below:

	 Figure 3 Proportion Of Licensed Public Facilities Per Province

	 b)	 Renewal of Public Health Facilities

	 For the year 2024, a total of 2,187 licensed public health facilities were expected to renew 
their licences. However, by 31st December 2024, only 420 facilities had complied with the 
renewal requirement, representing a compliance rate of 19.2%. This left a total of 1,767 
facilities (80.8%) that had not renewed their licences. 

	 The Council was actively engaging the relevant public authorities to address this gap 
and ensure that all public health facilities operate with valid and up-to-date licences in 
accordance with the law.

	 c)	 Quality Assurance performance of Public Health Facilities 

	 During the year under review, the Council inspected 542 out of 642 targeted public health 
facilities, achieving 88.4% of the annual target. 

	 Of the 542 public health facilities inspected: 40% were found to be compliant with the 
Standards; 54% were assessed as partially compliant and were issued with directives to 
implement corrective measures; 4% were categorised as non-compliant and served with 
notices of violation in line with Section 50 of the Health Professions Act No. 24 of 2009; 
and 2% were found to be either closed or not operational on the day of inspection as 
shown in figure 5 below:

	 Figure 4 Compliance Levels of Inspected Public Facilities
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	 The average compliance score for public health facilities in 2024 was 70.6%, reflecting 
an improvement from 65.8% recorded in 2023. This positive trend indicates gradual 
progress in adherence to regulatory standards across the public health sector.

	 Figure 5 below shows the details of the compliance monitoring of public health facilities 
per province.

	 Figure 5 Public Health Facility Compliance Levels Per Province

1.3.2	 Strengthening the Licensing and Accreditations of Health Facilities and Services

1.3.2.1	 Variation of Licence Terms: 

	 During the reporting period, a total of thirty-five (35) private health facilities had their 
licences varied. The reasons for variation included the addition of new services, transfer of 
licence ownership, and/or relocation of the facility. 

1.3.2.2	 Reactive Inspections

	 During the reporting period, the Council conducted twenty-four (24) reactive inspections 
against an annual target of twenty (20), thereby achieving 120% of the set target. 

	 This reflects the Council’s proactive approach in responding to potential risks and ensuring 
accountability within the health sector. A significant proportion of the inspections were 
prompted by concerns regarding:

1.	 The provision of healthcare services in non-traditional settings, particularly spas; 
and

2.	 Unverified health service advertisements that may mislead the public or breach 
regulatory standards.

1.3.2.3	 Surveillance of Illegal Health Facilities

	 During the year under review, the Council conducted nine (9) surveillance operations 
against an annual target of seven (7), thereby achieving 128.6% of the planned output. 
These activities are pivotal in identifying, investigating, and initiating action against 
unauthorised service providers. Through these surveillance efforts, the Council was able to:

1.	 Detect facilities operating outside the regulatory framework;

2.	 Educate community members on the dangers of accessing services from unlicensed 
providers; and
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3.	 Collaborate with law enforcement and local authorities where necessary to shut 
down non-compliant facilities.

1.3.2.4	 Follow-Up Inspections

	 During the reporting period, the Council conducted a total of one hundred and twenty 
(120) follow-up inspections against an annual target of forty-nine (49), representing a 
244.9% achievement. 

	 The primary objectives of these inspections included:

1.	 Verifying that previously identified deficiencies had been adequately addressed;

2.	 Ensuring continued compliance with infrastructure, staffing, and equipment 
standards;

3.	 Monitoring adherence to scope of practice and patient safety protocols.

1.3.2.5	 Clinical Audit

	 During the year under review, the Council planned to conduct ten (10) clinical audits—
one in each of Zambia’s ten provinces. However, only five (5) provinces were covered, 
representing a 50% achievement against the annual target. 

	 Despite the shortfall in coverage, the findings from the five audits conducted provided 
important data on the quality of clinical care, guiding corrective actions and further 
engagement with the audited facilities. The Council remains committed to scaling up 
these activities in the subsequent year to achieve nationwide implementation and further 
strengthen clinical governance and accountability across the health sector

	 These audits were conducted in collaboration with provincial and district health offices 
under the Ministry of Health.

	 Clinical audits play a pivotal role in:

1.	 Ensuring that healthcare services are delivered in accordance with approved clinical 
protocols;

2.	 Identifying and addressing gaps that may compromise patient safety and clinical 
outcomes;

3.	 Supporting continuous improvement through evidence-based recommendations and 
professional development.

1.3.2.6	 Review of Licencing and Accreditation Standards

	 The Council commenced the review of the National Health Care Standards (NHCS) in the 
fourth quarter of 2024, with the aim of updating and expanding the standards to reflect 
evolving service delivery needs and regulatory requirements. 

	 The review process involved a series of consultative meetings and technical sessions focused 
on incorporating new service areas that were not included in the 2020 edition of the NHCS. 
These include emerging fields and specialised services essential for strengthening quality 
assurance and the accreditation framework for health facilities.

	 This activity was being undertaken in close collaboration with key stakeholders, including 
the Ministry of Health, regulatory bodies, professional associations, and healthcare 
providers. The review process is ongoing and is scheduled for completion in 2025, after 
which the revised standards will be officially adopted and disseminated for implementation 
across all levels of healthcare service provision.
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1.3.3	  Approval of Internship Training

1.3.3.1	 Internship Guidelines

	 During the reporting period, the Council undertook a comprehensive revision of the 2018 
Guidelines for the Approval of Internship Sites. These earlier guidelines were predominantly 
focused on clinical internships for Medical Doctors and Licentiates.

	 The revised 2024 Internship Guidelines were developed to address the broader spectrum of 
healthcare professions, thereby promoting equity and standardisation across all internship 
training programmes. The updated guidelines now provide clear standards for the internship 
of additional health professionals, including: Dental Surgeons, Pharmacists, Optometrists, 
Emergency Care Officers, Advanced Paramedical Anaesthetists and Clinical Anaesthetists.

1.3.3.2	 New Internship Sites:

	 At the start of the reporting year, there were twenty-five (25) accredited internship training 
sites operating across the country. During the year under review, the Council accredited an 
additional five (5) internship sites.

	 This brought the cumulative total of accredited internship training sites to thirty (30), 
thereby expanding the Council’s capacity to support the practical training of health 
professionals in line with the updated 2024 Internship Guidelines.

1.3.3.3	 Renewal of Internship Sites

	 During the year under review, twenty-five (25) internship sites were expected to renew 
their approval certificates, of which twenty-three (23) sites were renewed, representing 
92% achievement. 

1.3.3.4	 Compliance Monitoring of Internship Sites:  

	 During the year under review, the Council conducted compliance monitoring inspections 
of 16 internship sites out of the annual target of 25, representing 64 % achievement. The 
inspections revealed challenges faced by some of the internship sites, which included; 
poor documentation of records, inadequate reference material in the library and a lack 
of appointment letters for internship coordinators. At one of the sites, there needed to be 
more consultants to supervise interns effectively. Of the 16 that were inspected, 87.5% 
were compliant, 12.5% were non-compliant. The non-compliance was due to the sites’ 
failure to meet the statutory regulation.

1.3.4	 Continuing Professional Development

1.3.4.1	 New CPD Provider Approval

	 During the year under review, the Council approved four (4) new CPD provider bring the 
accumulative total to 10. 

1.3.4.2	 Renewal of CPD providers

	 During the year under review, six (6) CPD providers were expected to renew their 
approval certificates, of which only two (2) providers were renewed, representing a 33.3% 
achievement. The four (4) unrenewed sites had voluntarily stopped offering CPD to health 
practitioners.  

1.3.4.3	 Compliance Monitoring of CPD providers:  

	 During the year under review, the Council conducted compliance monitoring inspections of 
all the six (6) CPD providers, representing 100% achievement. 
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	 Table 7 below shows the active CPD Providers as at 31st December 2024.

	 Table 7 Approved Internship Sites for 2024

No. Institution Programme offered Ownership District Status

1.	 Life Link Training CPD-Emergency training Private Lusaka Existing& 
Compliant

2.	 University of 
Zambia, School of 
Health Sciences 

CPD for Pharmaceutical 
Practitioners 

Public Lusaka Existing& 
Compliant

3.	 Lusaka Apex 
Medical University 
(LAMU)

CPD -Integrated PHC 
Practice in Physiotherapy 
and Environmental 
Health

Private Kafue Newly 
Approved

4.	 Lusaka Apex 
Medical University 
(LAMU)

CPD- Pharmaceutical 
Quality Practice

Private Kafue Newly 
Approved

5.	 University of 
Zambia, School of  
Public Health 

CPD-Sexual Reproductive 
Health and Gender Based 
Violence

Public Lusaka Newly 
Approved

6.	 Odonata First Aid Training Private Lusaka Newly 
Approved
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1.4	 DECENTRALISATION OF HPCZ OPERATIONS

	 In line with the Eighth National Development Plan (8NDP) 2022-2026 under Development 
Outcome 1: Improved Policy and Governance Environment and Strategy 1: Decentralize 
public service delivery systems, HPCZ continued operating from four hub offices as indicated 
below:

	 1.	 Southern Region

		  a)	 Lusaka Hub Office

		  b)	 Livingstone Sub-hub Office 

 	 The Southern region covers Lusaka, Central, Eastern, Southern and Western Provinces. 

	 2.	 Northern Region

		  a)	 Ndola Hub Office

		  b)	 Kasama Sub-hub Office

	 The Northern Region covers Copperbelt, Northwestern, Luapula, Muchinga and Northern 
Provinces.
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ADMINISTRATION DIRECTORATE
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2.	 ADMINISTRATION DIRECTORATE

	 The Administration Directorate was responsible for the management of human resource and 
provision of administrative and logistical support services in order to ensure smooth operations. 
The Directorate was also responsible for the planning, Information, Communication and 
Technology and public relations functions.

2.1	 HUMAN RESOURCES AND ADMINISTRATION SECTION

	 The Human Resource and Administration (HRA) Section is anchored on Strategic Theme: 
“Operational Excellence” of the HPCZ Strategic Plan 2022-2026. The HRA Section is made 
up of three Units: Human Resource and Administration, Records Management, and Planning, 
Monitoring and Evaluation. 

	 The first Unit, HRA is based on Strategic Objective 6: “Enhance Human Resource” and 
Strategic Objective 7 “Improve Institutional Infrastructure and Equipment”. The principal 
function of the HRA section was to manage and develop human resources in order to enhance 
the institutional performance. It also provided administrative and logistical support services 
for the effective operations of the institution.

	 The other two Units, Records Management and the Planning, Monitoring and Evaluation (P 
M &E) are centered on Strategic Objective 5: “Improve Operational Systems” of the HPCZ 
Strategic Plan 2022-2026. 

	 The PM&E Unit is responsible for coordinating and facilitating the preparation of institutional 
annual plans to ensure smooth implementation of HPCZ activities. Further, it also monitors and 
evaluates institutional activities to ensure adherence to implementation plans and informed 
decision making.

	 The Records Management Unit is responsible for the provision of records management services 
in order to ensure safe storage and retrieval of information. 

	 During the year under review, the following were the key highlights for each Unit:

2.1.1	  Human Resource and Administration 

	 i.	 Reviewed the HPCZ Displinary Code and Grievance Procedure

	 ii.	 Formulated the Employment Policy

	 iii.	 Conducted orientation on the performance appraisal system

	 iv.	 Conducted the Annual Staff Satisfaction Survey

	 v.	 Held a Team Building Retreat

	 vi.	 Facilitated the Continuous Professional Development (CPD) for 69 members of staff

	 vii.	 Coordinated the awarding of eleven (11) members of staff for 2024 Labour Day.

ADMINISTRATION DIRECTORATE
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2.1.2	  Planning, Monitoring and Evaluation 

	 i.	 Monitored the execution of the HPCZ 2024 Action Plan.

	 ii.	 Produced quarterly M&E Reports for 2024 

iii.	 Coordinated and monitored the implementation of Jhpiego funded rHRIS activities in 
the FAA Plan

iv.	 Facilitated the development of the 2025 Action Plan to ensure efficient use of 
institutional resources

	 v.	 Conducted Mid-Term Review of Strategic Plan 2022-2026

	 vi.	 Conducted the Monitoring and Evaluation of Hub Operations.

2.1.3	  Records Management 

i.	 Reviewed the filing system

ii.	 Developed the Records Management Policy

iii.	 Developed the Retention and Disposal Guidelines

iv.	 Audited health practitioner records.
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2.2	 PUBLIC RELATIONS SECTION

	 The Public Relations Section is anchored on strategic objective 4 “Enhance Information 
Dissemination” while its strategic theme is “Operational Excellence” based on the 2022-
2026 HPCZ Strategic Plan.

	 The purpose of the PR Section is to execute Public Relations and  Communication functions in 
order to enhance Information dissemination, ensure visibility & promote a positive corporate 
image of the Council.

	 During the year 2024, the PR Section achieved the following :

·	 Media briefings – The annual target for media briefing was four (4) of which three 
briefings were held. The purpose was to engage the public  on topical issues  through 
the media on  the operations of the Council. 

·	 Radio programs – The PR Section facilitated the airing of “30 minutes with HPCZ” 
radio program on Radio Phoenix for seven weeks. The weekly radio program aired 
live, facilitated dissemination of information and public engagement on the Council’s 
operations.

·	 Professional sponsorships –The professional bodies which were financially supported 
included the Resident Doctors Association of Zambia (RDAZ), Zambia Medical 
Licentiate Association, Biomedical Society of Zambia and the Pharmaceutical Society 
of Zambia among others.

·	 Community Radio Program – Facilitated Media coverage of Compliance monitoring 
inspections in Muchinga, Copperbelt and Lusaka provinces. This was to ensure 
awareness and visibility of HPCZ activity.    

	 The overall performance exceeded the planned   six community Radio Programs by three.  The 
radio stations which covered the Council were Hot FM Radio live studio programme, 5 FM 
Radio, Kokoliko FM, Lyambai FM, Mafken FM, Iso FM, Chete FM, Flava FM, Rooster FM. Most 
radio coverage was during compliance monitoring. 

·	 National and International Commemoration and exhibition  Days – During the year 
under consideration, the Council participated in various  public events namely: Public 
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Service Day, National Independence Day, Women’s Day, Labour Day, World AIDS Day,  
Lusaka’s Agriculture and Commercial Society Show and Zambia International Trade Fair. 

 

	HPCZ staff proudly posed in high spirits to commemorate International Women’s Day, under the 
theme: “Invest in Women and Girls - Accelerate Progress”

·	 AMCOA Coverage - HPCZ was a proud host of the 26th Association of Medical Councils 
of Africa (AMCOA) International Conference which was held in Livingstone, from 11th to 
15th August 2024 at the Avani Victoria Falls resort. The PR Section was responsible for 
publicity to enhance participation, and media coverage of the conference.

·	 Customer Care Services - During the year 2024, the PR Section received several complaints 
through physical visits, phone calls, emails, and social media platforms such as Facebook 
and WhatsApp. These complaints were reported to the relevant departments/units and 
resolved accordingly. 
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2.3	 INFORMATION AND COMMUNICATION TECHNOLOGY SECTION

	 The Information and Communication Technology (ICT) Section is anchored on Strategic 
Theme: “Operational Excellence” and is based on strategic objective number 5: “Improve 
operational systems” in line with Health Professions Council of Zambia (HPCZ) Strategic 
Plan 2022-2026. 

	 The ICT Section was responsible for provision of services to support the deployment and 
implementation of ICT systems to guarantee the HPCZ’s business continuity.

	 During the year 2024, the ICT Section accomplished the following milestones:

i.	 Enhancement of the Digital Assessment Tool for Class A, B and C Health Facilities

	 The digital assessment tool developed for Class A, B and C health facilities was 
intended to boost the efficiency of report-writing, improve data management, and 
aid in compliance monitoring within health facilities by integrating automation and 
structured evaluation techniques. This tool enhances data collection by reducing errors 
associated with manual entry, ensuring consistent reporting across various facilities, 
and allowing for the rapid generation of detailed reports to expedite decision making.

	 As at 31st December the system was still at pilot stage, set to be rolled out.

ii.	 Developed the Digital Application Tool for Licensure Examination

	 The digital platform for Licensure Examination application was developed to streamline 
the application process. The platform facilitates licensure examination candidate 
automated registration and verification.

iii.	 Developed the Digital Platform for Submission of Passlists from Training Institutions

	 The digital platform was developed for training institutions to upload and submit their 
exit-examination passlists to Health Professions Council of Zambia. The system removes 
a physical document submission and speeds up the licensure examination registration 
process. 



22	 HPCZ  2024 - ANNUAL REPORT

2.4	 PROCUREMENT  UNIT

	 The Procurement Unit’s overall objective is to ensure that goods and services are procured 
through a transparent, accountable, competitive and fair bidding process in line with the 
provisions in the Public Procurement Act No. 8 of 2020 and the Public Procurement Regulations 
of 2022.

	 During the year under review, the Unit compiled and facilitated the approval of the 2024 
Procurement Plan by the Procurement Committee. The Plan was submitted through the 
Electronic Government Procurement System for further approval by the Zambia Public 
Procurement Authority and for implementation by the Council. 

	 The approved Procurement Plan formed the basis for the procured goods and services which 
enabled smooth operations and achievement of the Council’s objectives. 

	 During the period under review, the Unit held fifteen (15) Procurement Committee meetings 
to approve Contract/Purchase Orders awarded to various vendors. 

	 This translated into 125% achievement rate against the Planned twelve (12). It is worth 
noting that 95% of all the planned goods and Services were procured and all were conducted 
through the Electronic Government Procurement System (e-GP), in accordance with the 
provisions of the Public Procurement Act and its regulations. 
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2.5	 LEGAL UNIT

	 The Legal Unit is anchored on the Strategic Objective 1”Enhance Regulation of health 
professional conduct”of the 2022-2026 HPCZ Strategic Plan.

	 The Unit is responsible for investigating all complaints, providing legal services and guidance 
to the Council, enforce compliance and promote good Corporate Governance in line with the 
Health Professions Act No 24 of 2009.

	 During the period under review, the following achievements were attained:

	 1.	 Council/Board Meetings

	 The Unit facilitated meetings for various Council Committees and a total of Five (05) Board 
Meetings  were held at which various issues were deliberated . This is in line with Clause 4 (2) 
of the First Schedule of the Health Professions Act No. 24 of 2009 (now repealed and replaced 
by Act no.17 of 2024). 

	 2.	 Disciplinary Matters

	 During the period under review, the Council investigated a total of 30 complaints out of which 
17 were referred to the Disciplinary Committee and 10 were recommended for closure due to 
lack of evidence and of professional misconduct and withdrawal of complaints.  

	 Further, one (01) case was recommended to be handled administratively, one (01) case was 
recommended for re-investigation while one (01) was referred to another regulatory body for 
determination on jurisdictional grounds.  

	 3.	 Review of the Health Professions Act no. 24 of 2009

	 Following the initiation of the process of reviewing of the Health Professions Act No.24 of 
2009 in 2017, consultative and validation activities were conducted and completed during 
the period under review. A consolidated set of instructions had further been submitted to the 
Ministry of Justice through the Ministry of Health and on 27th December, 2024 the Health 
Professions Act no. 17 of 2024 came into force.

	 4.	 Prosecution of Offences Under the Health Professions Act

	 A total of 15 practitioners were prosecuted while 17 were ongoing in the Courts of Law. The 
cases related to practicing without valid registration and operating a health facility without 
valid registration. 
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2.6	 INTERNAL  AUDIT UNIT

	 The Internal Audit Unit is anchored on strategic objective 3 “Enhance Financial Management 
“while its strategic theme is: Operational Excellence of the 2022-2026 HPCZ Strategic Plan. 
It is an independent, objective assurance and consulting activity designed to add value and 
improve Council’s operations. 

	 It helps the Council accomplish its objectives by bringing a systematic, disciplined approach to 
evaluate and improve the effectiveness of risk management, control and governance processes. 
The execution of the internal audit mandate is essential for maintaining compliance and 
organisational integrity.

	 During the year 2024, the Internal Audit Unit conducted the following activities in line with 
the 2024 HPCZ Action Plan:

i.	 Reviewed the Licensure Examination process – A review of the Licensure Examination 
process was carried out to provide assurance to the Council that the controls in place 
were working effectively to mitigate the anticipated risks.

ii.	 Reviewed the Compliance Inspections of Health Facilities conducted in Western 
Province - An audit of compliance inspections of health facilities in eleven (11) districts 
of Western Province was conducted. This was to provide assurance that compliance 
inspections were being carried out in accordance with the stipulations of the Health 
Professions Act No. 24 of 2009 and the National Health Care Standards (NHCS).

iii.	 Facilitated the Audit of the Council’s ICT Infrastructure – The Unit engaged the 
Electronic Government Division (EGD) - Smart Zambia Institute to conduct an ICT 
audit. The purpose of the audit was to provide assurance to the Council on the adequacy 
and effectiveness of the IT systems.

iv.	  Conducted Routine Audits of Financial Systems - A review of the financial systems 
at Headquarters and across the regional offices was carried out in the payroll systems, 
payments, cash and bank, revenue, fixed assets and stocks.

v.	 Reviewed Operations in the Regional Offices - The audits were carried out to 
determine the existence and effectiveness of controls in the regional offices.

vi.	 Facilitated for the Risk Management Training – Departmental focal persons underwent 
a 5-day training in Risk Management to improve the identification and recording of 
risks in the Council. 

vii.	 The Internal Audit Unit participated as observers in various meetings which included 
the Evaluation and Procurement Committee, Management, Budget, Strategic Planning 
and Policy Reviews.
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2.7	 FINANCE UNIT

	 The Finance Unit is anchored on Strategic Objective 3 “Enhance financial management” of 
the HPCZ Strategic Plan 2022-2026. The Strategic theme of the Finance Unit is based on 
“Operational Excellence”. 

	 During the year 2024, the Unit continued to maintain financial accountability, operational 
efficiency and compliance with statutory obligations. The Unit demonstrated a commitment 
to financial discipline and operational excellence during the year 2024. 

	 The Unit remains dedicated to ensuring accountability, improving financial performance, and 
aligning its activities with the Council mandate of regulating health professions to ensure 
public safety. The Unit scored 87.5% on average of its annual target for the year 2024.

	 The following are the key accompliments of financial and operational activities for the year 
2024:

	 1.	  Technical Reviews of the Hubs

	 The Unit conducted comprehensive technical reviews of operational hubs. These reviews 
were aimed at evaluating the financial and operational performance of all the hubs to ensure 
alignment with the Council’s strategic objectives. Recommendations from the reviews were 
incorporated into financial and operational plans of the Council.

	 2. 	 Audit of Operations by the Auditor General

	 The Unit coordinated the 2022 and 2023 financial and operational  audits  by the Auditor 
General’s Office. These audits ensured transparency and accountability in financial management 
and operations. The findings highlighted areas for improvement and affirmed the Council’s 
commitment to adhering to best practices in public sector governance.

	 3. 	 Financial Statements for 2023

	 The financial statements for the financial year ending December 31, 2023, were successfully 
prepared and audited by AGM Global Chartered Accountants. The audit confirmed the accuracy 
and reliability of the Council’s financial records and compliance with International Financial 
Reporting Standards (IFRS). The statements provided a clear picture of the Council’s financial 
position, performance and cash flows in the financial year 2023.

	 4. 	 Development of the 2024 Business Plan

	 The Financial Unit developed a comprehensive 2024 Business Plan, outlining key financial 
and operational targets for the year. This plan served as a roadmap for achieving Council’s 
strategic objectives and ensuring financial sustainability.

	 5. 	 Asset Coding

	 In year 2024, the Unit undertook a systematic asset numbering and tagging exercise to 
enhance the management and tracking of its assets. This initiative is expected to improve 
financial accountability and ensure the accurate valuation of the Council’s assets in subsequent 
financial statements.
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6. 	 Finance and Administration Committee Meetings

	 The Finance Unit successfully facilitated all scheduled Finance and Administration Committee 
meetings in 2024. These meetings were instrumental in providing oversight and guidance 
on financial management and administrative matters, ensuring the efficient utilisation of 
resources. The Unit demonstrated a strong commitment to financial discipline and operational 
excellence during the year 2024.

	 Financial Statements 

	 The financial statements of the Council for the financial year 2024 were unqualified. In the 
opinion of the auditors the financial statements present fairly, in all material respects, the 
financial position of Health Professions Council of Zambia (HPCZ) as at 31 December 2024 
and of its financial performance and its cash flows for the year then ended in accordance with 
International Financial Reporting Standards (IFRSs) (modified to take into account the nature 
of the organisation) and the requirements of the Health Professions Act No. 17 of 2024.

	 Below are the financial statements for 2024.
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5.	 Dr. Mikhail Dmytriev v HPCZ:2024/HP/A071- We (HPCZ internal Legal team) believe the 
Council’s chances of success are high.

6.	 Bwembya Borniface Bwalya v HPCZ:2022/HPIF/1061- The Council has high prospects of 
success except for the claim regarding the one-month salary for the period the Complainant 
was awaiting terminal benefits. The estimated exposure does not exceed ZMW 60 000.

21.    	  COMPARATIVES

	 Comparative figures are restated or reclassified where necessary to afford a reasonable 
comparison.

22.	 GOING CONCERN

22.1	 The Council’s incurred a deficit of ZMW9 702 217 (2023: ZMW13 118 929) and its current 
liabilities exceeded its current assets by ZMW24 017 565 (2023: ZMW14 205 886). The 
Council had also a net negative liquidity gap amounting to ZMW26 296 717 (2023: ZMW17 
694 799) as disclosed under Note 16(b).

	 Most of the Council income is generated from registration of health practitioner’s and 
facilities, annual renewal of health practitioners and facilities licenses. These sources 
of income are significant to the Council’s operations and they are directly related to its 
mandate to register health practitioners and regulate their professional conduct, licence and 
regulate all health facilities both public and private and accredit health care services which 
are provided by health facilities. The ability of the Council to continue its operations and 
fulfil its mandate depend on the continued support from registration of health practitioner’s 
and facilities, annual renewal of health practitioner’s facilities licenses and Government of 
the Republic of Zambia.

 22.2	  The Members believe that the Council has adequate financial resources to continue in 
operation for the foreseeable     future and accordingly the annual financial statements 
have been prepared on a going concern basis. The Members have satisfied themselves that 
the Council is in a sound financial position and that it has access to sufficient borrowing 
facilities to meet its foreseeable cash requirements.  The Members are not aware of any 
new material changes that may adversely impact the Council. The Members are also not 
aware of any material non-compliance with statutory or regulatory requirements or of any 
pending changes to legislation which may affect the Council

23. 	  POST BALANCE SHEET EVENTS  

	 There has not arisen since the end of the financial year any item, transaction or event 
of a material and unusual nature likely, in the opinion of the Council Members, to affect 
substantially the operations of the Council, results of those operations or the state of affairs 
of the Council in subsequent years.

	 Through the implementation of the 2025 Action Plan, HPCZ will continue focusing on the 
following perimeters to address the challenges faced in 2024:

i	 Continued engagement with the Ministry of Health and other stakeholders to improve 
compliance levels in the health sector.

ii	 Continue the review and amendment of the Health Professions Act to strengthen the 
regulatory framework. 

iii	 Streamline registration processes with automation of most processes. Further, there 
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should be a system overhaul.

iv	 Strengthening of health facility compliance inspections to improve compliance levels

v	 Review the National Health Care Standards (NHCS) to strengthen the regulatory 
framework. 

vi	 Enhance and optimize inspections and compliance visits. Debt collection task force 
formed with key performance results outlined.

---------------------------------------------END---------------------------------------------------------------
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3.	 APPENDIX:
 Status of received Curricula per quarter

QUARTER 1 APPROVED CURRICULA

NO
SUBMITTING TRAINING 
INSTITUTIONS 

CURRICULUM
TRAINING 
LEVEL

CURRICULUM 
OWNERSHIP

1.	 Lesley Howards Institute 
of Health Sciences

Diploma in Clinical 
Medical Sciences

College LMMU

2.	 Kent College of Nursing Diploma in Clinical 
Medical Sciences

College Eden University

3.	 Chalimbana University Bachelor of Science in 
Human Nutrition

University Self

4.	 Chreso University Master of Public Health University Self

5.	 Chreso University Bachelor of Pharmacy University Self

6.	 Eden University Diploma in Pharmacy University Self

7.	 Lusaka Apex Medical 
University (LAMU)

Diploma in Clinical 
Medical Sciences

University Self

8.	 Lusaka Apex Medical 
University (LAMU)

Diploma in Pharmacy University Self

9.	 University of Lusaka Bachelor of Pharmacy University Self

10.	 Kent College of Nursing Diploma in Clinical 
Medical Sciences

College Eden University

11.	 Manica University College Bachelor of Science in 
Environmental Health

University Supershine 
University.

12.	 Manica University College Diploma in Clinical 
Medical Sciences

University Supershine 
University.

13.	 Manica University College Bachelor of Science in 
Public Health

University Supershine 
University.

14.	 Chilanga North University 
College 

Diploma in Clinical 
Medical Sciences

College UNZA

15.	 Chilanga North University 
College 

Diploma in Pharmacy College UNZA

16.	 Chilanga North University 
College 

Diploma in Biomedical 
Sciences.

College UNZA

17.	 Woodlands University 
College

Diploma in Clinical 
Medical Sciences

College UNZA

18.	 Mosa University Bachelor of Public Health University Zambia Royal 
University

19.	 Shalome School of Health 
and Business Studies

Diploma in Clinical 
Medical Sciences

College UNZA
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QUARTER 2 APPROVED CURRICULA

NO SUBMITTING 
TRAINING 
INSTITUTIONS 

CURRICULUM

TRAINING LEVEL
CURRICULUM 
OWNERSHIP

20.	 Lusaka 
Environmental 
Health 
University

Master of Public 
Health

University

Self 

21.	 University of 
Zambia

Bachelor of 
Science in 
Biomedical 
Sciences (Blended 
Curriculum)

University Self 

22.	 DMI St Eugine 
University

Diploma in 
Environmental 
Health

University Self 

23.	 Rusangu 
University

Bachelor of 
Medicine and 
Bachelor of 
Surgery

University Self 

24.	 Manica 
University

Bacelor of 
Medicine and 
Bachelor of 
Surgery

University Self 

25.	 Manica 
University

Bachelor of 
Clinical Medicine 

University Self 

26.	 Manica 
University

Bachelor of 
Pharmacy

University Self 

27.	 Manica 
University

Diploma in 
Clinical Medicine 

University Self 

28.	 Manica 
University

Bachelor of 
Science in Public 
Health

University Self 

29.	 Levy 
Mwanawasa 
Medical 
University

Master of Science 
in Infectious 
Diseases

University Self 

30.	 Lusaka Institute 
of Health 
Sciences

Bachelor of 
Science in 
Clinical Medicine

University College Self 
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31.	 DMI St Eugine 
University

Diploma in 
Clinical Medicine

University Self 

QUARTER 3 APPROVED CURRICULA

SN
SUBMITTING TRAINING 
INSTITUTIONS 

CURRICULUM
TRAINING 
LEVEL

CURRICULUM 
OWNERSHIP

32.	
 University of Africa

Bachelor of Science in 
Public Health University Self

QUARTER 4 APPROVED CURRICULA

SN
SUBMITTING TRAINING 
INSTITUTIONS 

CURRICULUM
TRAINING 
LEVEL

CURRICULUM 
OWNERSHIP

33.	 Africa Research Trust 
University MSc Public Health University Self

34.	 Matcha Research Trust 
University MSc Public Health University Self

35.	 Woodlands University BSc Public Health University Self

List of Rejected Curricula

QUARTER ONE (1) REJECTED CURRICULA

No. Curriculum
Presenting 
Institution

Ownership Reasons

1 Bachelor of Pharmacy
Citizens 
University

Self Non-payment of review fees

2
Bachelor of Science 
Clinical Medicine

Citizens 
University

Self Non-payment of review fees

3 Diploma in Pharmacy
Citizens 
University

Self Non-payment of review fees

4
Bachelor of Science 
Clinical Medicine

Citizens 
University

Self Non-payment of review fees

5
Diploma in Clinical 
Medicine

Citizens 
University

LMMU
Non-payment of review fees 
and No supporting MoU or 
Contract of affiliation

6
Bachelor of Medicine 
and Bachelor of Surgery

Rusangu 
University

Self
Curriculum not meeting 
requirements

7
Bachelor of Medicine 
and Bachelor of Surgery

UNICAF 
University

Self
Curriculum not meeting 
requirements

8
Bachelor of Science in 
Biomedical blended 
curriculum

UNZA Self
Curriculum not submitted for 
review
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9
Bachelor of Science in 
Public Health

Woodlands 
University

Self
Curriculum not meeting 
requirements

10
Certificate in Medical 
Assistants

Defence 
School 
of Health 
Sciences

Self
Not meeting the ZQF level 
desirable by HPCZ

11
Bachelor of Science in 
Public Health

University of 
Africa

Self
Curriculum not meeting 
requirements

QUARTER TWO (2) REJECTED CURRICULA

SN
Curriculum

Presenting 
Institution

Ownership Reasons

12
Master of Science in 
Environmental Health 

Chreso 
University Self

Re-alignment of allocated 
courses to teaching staffing

13
Bachelor of Medicine 
and Bachelor of Surgery 

UNICAF 
University

Self Did not meet the requirements 

14

Diploma in Public Health Levy 
Mwanawasa 
Medical 
University

Self The program is not registrable 
with the council 

15

Bachelor 

Bachelor of Science in 
Public Health Nutrition 

Levy 
Mwanawasa 
Medical 
University

Self Curriculum did not address the 
human resource gap

16
Master of Public Health Mulungushi 

University
Self Curriculum contained 

significant demerits requiring 
amendments

17
Master of Science in 
Hospital and Health 
Care Management 

Lusaka Apex 
Medical 
University

Self
The program was a social 
science which the Council does 
not maintain a register

QUARTER 3 REJECTED CURRICULA

No. Curriculum
Presenting 
Institution

Ownership Reasons

18
MSc in Human 
Anatomy

Lusaka Apex 
medical University Self

Curriculum did not 
meet the minimum 
requirements 

`19
Bachelor of Science in 
Environmental Health

Chilanga North 
University College Self

Curriculum did not 
meet the minimum 
requirements 
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20
Bachelor of Science in 
Public Health

Chilanga North 
University College Self

Curriculum did not 
meet the minimum 
requirements 

QUARTER 4 REJECTED CURRICULA

No. Curriculum
Presenting 
Institution

Ownership Reasons

21
Master of Science in 
Physiology

Lusaka Apex 
Medical University 

Self Did not meet the 
minimum requirement

22
Bachelor of Science in 
Public Health

Macha Research 
Trust University 

Self Did not meet the 
minimum requirement
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