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ACRONYMS AND ABBREVIATIONS

8NDP		  Eighth National Development Plan

ART		  Anti-Retroviral Therapy

CPD		  Continuing Professional Development

HPCZ		  Health Professions Council of Zambia

ICT		  Information Communication Technology

Jhpiego	 Johns Hopkins Program for International Education in Gynecology & Obstetrics

LEX		  Licensure Examinations

NHCS		  National Health Care Standards

rHRIS		  regulatory Human Resource Information System

VMMC		 Voluntary Medical Male Circumcision
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GLOSSARY

Accreditation The approval granted by the Council to a licensed health 
facility to provide one or more medical services relating to the 
preventive, diagnostic or treatment techniques of a particular 
disease or organ class.

Council Means the Health Professions Council of Zambia.

Health Care Service Means a service provided by a health practitioner or health 
facility for the prevention, treatment and management of 
illness and the preservation of mental and physical wellbeing.

Health Facility Any site, fixed or mobile, providing services for the prevention, 
diagnosis and treatment of disease or illness and includes a 
diagnostic centre, hospice and a hospital.

Health Practitioner A person registered under the Health Professions Act in order 
to practice.

Health Profession Means profession registrable under the Health Professions Act.

Internship A defined period of work experience offered to graduates of 
approved health training programmes for a limited period of 
time in order for them to gain relevant skills and experience in 
their field of study.

Licensure Examination Examination Administered to graduate health professionals to 
assess whether they possess the minimum attitudes, knowledge 
and skills necessary to perform tasks on the job safely and 
competently.

Practising Certificate Means a certificate issued to a health practitioner to practice.
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HPCZ PROFILE

Background: The Health Professions Council of Zambia (the Council) is a statutory regulatory body 
under the Ministry of Health established pursuant to the Health Professions Act No. 24 of 2009. 

Mandate: The Council’s general mandate includes:

1.	 Registration of health practitioners and regulation of their professional conduct;

2.	 Licensing and regulating all health facilities both public and private; and

3.	 Accreditation of health care services which are provided by health facilities.

4.	 Management and administration of  Professional Licensure Examinations for health practitioners 

Pursuant to Section 4(1) of the Act, the function of the Council are to:  

1.	 Register members of the health profession and regulate the professional conduct of health 
practitioners; 

2.	 Maintain appropriate practice standards among health practitioners that are consistent with the 
principle of self-regulation and the promotion of high standards of public health; 

3.	 Develop, promote, maintain and improve appropriate standards of qualification in the health 
profession; 

4.	 Promote the integrity, and enhance the status, of the health profession including the declaration 
of any particular health practice to be undesirable for all, or a particular category of, health 
practitioners; 

5.	 License public and private health facilities, accredit health services and monitor quality control 
and assurance of health facilities and services; 

6.	 Represent, coordinate and develop the health profession and promote its interest; 

7.	 Develop, promote and enforce internationally comparable practice standards in Zambia; 

8.	 Investigate allegations of professional misconduct and impose such sanctions as may be 
necessary; 

9.	 Protect and assist the public in all matters relating to the practice of the health profession;

10.	 Advise the minister on matters relating to the health profession; and

11.	 Do all such things as are necessary or incidental to the performance of its functions under the 
act.
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Our shared Mission: To regulate the professional conduct of health practitioners, 
health facilities and health training programmes to ensure quality healthcare 
services provision for the wellbeing of the people.

Our shared Vision: A model regulator of health practitioners and healthcare 
services

Our Shared Core Values: The conduct of staff of the HPCZ was guided by six 
(6) core values, namely: Integrity; Excellence; impartiality; Teamwork 
Accountability; and Transparency.

Our Goal Statement: “Promoting Compliance in Healthcare and Training 
Standards.”

Institutional Governance Structure: The Health Professions Council of Zambia 
(HPCZ) is governed by the Council on behalf of the Minister responsible for 
Health. The Council provides policy direction and ensures effective corporate 
governance principles are upheld. Pursuant to the Act, the Council comprises of 
nineteen (19) members. In line with Section 4 (3) Part I Subsection 1 (1) of 
the Act, the appointment of both the Council and its Chairperson is the prerogative 
of the Minister of Health.

The distinct roles and responsibilities of the Council, management and staff are 
aligned in the Act to avoid any possible overlap and prevent conflict of interest. 
The Council is assisted by various standing and adhoc committees whose roles, 
composition and responsibilities form part of the institutional governance 
framework. 
Council Committees
The Council operates through the following committees:
The Council committees comprise: 
1.	 Executive
2.	 Health Professions Registration
3.	 Health Facility Licensing and Accreditation
4.	 Training and Examinations
5.	 Finance and Administration
6.	 Audit Risk and Compliance
7.	 Legal and Technical Advisory
8.	 Projects and Special Assignments and; 
9.	 Disciplinary. 
The establishment of these committees is in line with Clause 5 (1) of the First 
Schedule the Act which provides that “The Council may, for the purpose of 
performing its functions under this Act, constitute a committee and delegate to 
the committee such functions of the Council as it considers necessary.”
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FOREWORD

It is my pleasure to present to our stakeholders the 2023 Annual Report of the Health Professions 
Council of Zambia. 

I wish to acknowledge the strategic oversight role played by fellow Council Members during the year 
under review. This included monitoring the regulatory performance of Management against the 
approved 2023 Action Plan. 

The year 2023 was not without challenges in regulating the health sector. However, the Council 
remains confident that the measures undertaken during the year will significantly enhance the 
implementation of the Strategic Plan.

On behalf of the Council, I take this opportunity to sincerely thank all our stakeholders for the support 
rendered to HPCZ during the year under consideration.

Professor Mulindi Mwanahamuntu

BOARD CHAIRPERSON
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REGISTRAR AND CHIEF EXECUTIVE OFFICER’S 
STATEMENT

On behalf of the Health Professions Council of Zambia, I wish to express my sincere gratitude to the 
members of staff for their invaluable contributions to the successful production of the 2023 Annual 
Report.

I  wish to extend my appreciation to the Council Members for the policy direction provided during the 
year under review, which greatly assisted Management in achieving the objectives set out in the 
Strategic Plan 2022-2026. Further appreciation goes to our stakeholders for their invaluable support 
and contributions to the smooth operations of the Council.

In the year 2023, HPCZ achieved significant milestones. Among these were the completion of the 
restructuring process, recruitment of staff and the development of the Strategic Plan 2022-2026.

It is my pleasure to present to our stakeholders the 2023 Annual Report. 

Professor Fastone M. Goma

REGISTRAR & CHIEF EXECUTIVE OFFICER

HEALTH PROFESSIONS COUNCIL OF ZAMBIA
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MANAGEMENT TEAM

The Registrar who also serves as  Chief Executive Officer, together with other senior members of staff, 
constitute the Management Team. The Registrar is responsible for day-to-day operations of the Health 
Professions Council of Zambia. 

Management and staff  remain commited to promoting compliance in healthcare and training 
standards in order to contribute to the Ministry of Health  Vision of: “Equity of Access to Quality 
Cost-Effective Healthcare Services as Close to the Family as Possible.”

During the year under review, the Health Professions Council of Zambia recorded achievements and 
addressed various challenges, as reflected in this report. These were realised through its two 
Directorates, four Hubs and four stand-alone Units operating under the oversight of the office of the 
Registrar. 

Outlined below are the Directorates, Hubs and Units, respectively:

1.	 Office of the Registrar

2.	 Technical Services Directorate:

	 a.	 Inspections and Compliance Unit

	 b.	 Registration Unit

	 c.	 Training and Examination Unit

	 d.	 Northern Region

		  i.	 Ndola Regional Office

		  ii.	 Kalama sub-Regional Office

	 e.	 Southern Region

		  i.	 Lusaka Regional Office

		  ii.	 Livingstone sub-Regional Office

3.	 Administration Directorate:

	 a.	 Human Resources and Administration Unit

		  i.	 Human Resource and Administration Section

		  ii.	 Planning, Monitoring and Evaluation Section

		  iii.	 Record Management Section

	 b.	 Information Communication Technology Unit and

	 c.	 Public Relations Unit

4.	 Legal Unit

5.	 Internal Audit Unit

6.	 Procurement & Supplies Unit 

7.	 Finance Unit
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FOCUS AREAS FOR 2023

Strategic Themes: 

The Council identified three strategic Themes as key areas of focus during the Strategic Plan period 
namely: 

(i)	 Operational Excellence resulting in High quality services; 

(ii)	 Health Practitioners Proficiency resulting in Competent and Ethical Health Practitioners; and 

(iii) Health Facility Excellence resulting in compliance to national healthcare standards. 

These strategic Themes constitutes pillars of excellence upon which the Council will focus its 
programmes and activities in executing its mandate over the next five years.

HPCZ focus areas for the year 2023 were based on the ten Strategic Objectives of the Strategic Plan 
2022-2026 as follows: 

Table 1: Priorities for the Year 2023

Priority Issue/Area

1 Implementation of the HPCZ Strategic Plan 2022-2026

2 Strengthen enforcement mechanism to ensure compliance to regulations by 
health facilities, practitioners, students, VMMC and ART sites, Internship sites 
and CPD Centers.

3 Roll-out and continued implementation of decentralised Council services.

4 Continued strengthening of our regulatory Human Resource Information System 
and data management.

5 Engagement with Cooperating Partners (JHPIEGO, Evidence for Health etc.)

6 Enhanced utilisation of developed online systems.

7 Job and Organisational Structure Evaluation.

8 Development and implementation of the HPCZ Strategic Plan M&E Framework 
2022-2026.

9 Strengthen management and logistical support services to ensure efficient 
implementation of Council objectives.

10 Establish and acquire an automated/interactive customer service feedback 
system.
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TECHNICAL SERVICES 
DIRECTORATE
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1	 TECHNICAL SERVICES DIRECTORATE

	 The Technical Services Directorate is responsible for registering practitioners, licensing 
health facilities, accreditation of health services, approval of Internship sites and Continuing 
Professional Development (CPD) providers. The Directorate is also responsible for approving 
curricula, index students, and administering licensure examinations.

1.1	 Registration Unit

	 The Registration Unit is anchored on Strategic Theme: “Health Practitioners Proficiency” 
and based on Strategic Objective number 1: “Enhance Regulation of Health Professional 
Conduct” of the HPCZ Strategic Plan 2022-2026. The Unit is responsible for maintaining 
and updating registers of the Council and Practitioners’ compliance monitoring.

1.1.1	 Registers for Practitioners

	 At the beginning of the year, the Council had 65 professional registers for health practitioners. 
During the year under review, 7 new registers were opened while 8 registers were closed 
leaving 64 active registers at the end of the year. The table below shows various professions 
registrable by the Council. 

	 Table 2: Professional Registers for Health Practitioners

No.  Register Name  Register 
Index  Status

1  Medical Doctors 3 Active

2 Dental Surgeons 4 Active

3  Pharmacists 5 Active

4  Environmental Health Officers 6 Active

5  Environmental Health Technologists 7 Active

6  Physiotherapists 8 Active

7 Occupational Therapists 9 Active

8  Radiography Technologists 10 Active

9  Medical Laboratory Technologists 11 Active

10  Medical Laboratory Technicians 12 Active

11  Dental Technologists 13 Active

12  Clinical Officers - Ophthalmology 14 Active

13  Clinical Officers – Psychiatry 14 Active

14  Clinical Officers - Anaesthesia 14 Active

15  Clinical Officers General /Psychiatry/Anaesthetist 14 Active

16  Clinical Officers General 14 Active

17  Dental Therapists 15 Active

18  Optometrists 16 Active

19 X-Ray Assistants 17 Active

20  Pharmacy Technologists 18 Active

21  Medical Licentiates 19 Active
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No.  Register Name  Register 
Index  Status

22  Orthopaedic Technologists 20 Active

23 Specialists 21 Active

24  Emergency Care Officers 22 Active

25  Biomedical Scientific Officers 23 Active

26  Dental Hygienists 24 Active

27  Pharmacologists 25 Active

28 Osteopathists 26 Active

29  Podiatrists 27 Active

30  Audiologists 28 Active

31 Physiotherapy Technologists 29 Active

32  Radiation Therapy Technologists 30 Active

33  Radiation Therapists 31 Active

34  Medical Physicists 32 Active

35  Community Oral Health Educators 33 Active

36  Advanced Paramedical 34 Active

37 Advanced Paramedical - Psychiatry 34 Active

38 Advanced Paramedical - Ophthalmology 34 Active

39 Advanced Paramedical - Dermatovenereology 34 Active

40  Advanced Paramedical - Anaesthesia 34 Active

41
 Advanced Paramedical - Clinical Audiology & Public 
Health Otology 34 Active

42 Nutrition Technologists 35 Active

43  Othortists/Prosthetists 36 Active

44  Clinical Psychologists 37 Active

45 Pharmacy Dispensers 38 Active

46  Community Health Assistants 39 Active

47  Dental Laboratory Scientists 40 Active

48  Radiographers 41 Active

49  Dental Assistants 42 Active

50  Environmental Health Officers 43 Active

51 Sonographers 44 Active

52  Sonography Technologists 45 Active

53 Public Health Scientists 46 Active

54  Ultrasound Technologist 47 Active

55 Laboratory Scientist 48 Closed

56 Science Laboratory Technician 49 Closed

57  Science Laboratory Technologist 50 Closed
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No.  Register Name  Register 
Index  Status

58  Public Health Technologists 51 Closed

59  Public Health Technician 52 Closed

60  Nutritionists/Dieticians 53 Active

61  Health Promotion Officer 54 Closed

62  Health Promotion Technologist 55 Closed

63 Health Promotion Technician 56 Closed

64  Chiropractors 57 Active

65  Clinical Technologists - Respiratory Pulmonology 58 Active

66  Clinical Technologists - Cardiology 58 Active

67 Clinical Technologists - Cardiovascular Perfusion 58 Active

68  Clinical Technologists - Critical Care 58 Active

69  Clinical Technologists – Nephrology 58 Active

70 Clinical Technologists – Neurophysiology 58 Active

71 Clinical Technologists - Reproductive Biology 58 Active

72  Clinical Technologists - Operation Theatre 58 Active

73 Clinical Technologists - Cardiovascular Technology 58 Active

74  Clinical Anaesthetist Officers 59 New

75  Dialysis Therapist 60 New

76  Medical Biophysicists 61 New

77  Speech Therapist 62 New

78  Plastic Surgeons 63 New

79  Supernumerary 64 New

80 Mental Health And Clinical Psychiatry Officers 65 New

1.1.2	 Registration of Health Practitioners

	 During the year under review HPCZ registered 8,668 practitioners on its various registers.

	 The table below illustrates the 2023 registration per registration types (Full, Provisional, 
Temporary, Specialist, and Limited).

	 Table 3: 2023 registration per registration types

Registration Type Count

Provisional Registration 5,388
Temporary Registration 158
Full Registration 2,650
Specialist Registration 169
Limited Registration 303
Totals 8,668
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1.1.3	 Issuance of Certificate of Status 

	 A Certificate of Status may be issued to a health practitioner who needs registration with 
another regulatory authority or training institution, or for employment purposes. During the 
year 2023 there were 114 certificates of status issued to health practitioners. 

1.1.4	 Practicing Certificates

	 During the year under review, 39,019 non- specialist health practitioners obtained their 
Annual Practicing Certificates out of 45,622 while 615 specialist health practitioners renewed 
their certificates out of 990. 

	 Table 4: Trends in Issued Practicing Certificates from 2022 to 2023

Year 2020 2021 2022 2023
Total 26, 319 25, 230 33, 148 39,019

1.1.5	 Student Indexing 

	 In the year 2023, the Council indexed 11,618 students from various health training 
institutions. The table below shows students indexed for the year 2023 per qualification.

	 Table 5: Distribution of Student Indexing by Qualification for the year 2023

No. Qualification Total
1 Certificate 197
2 Diploma 5232
3 Advanced Diploma 26
4 Bachelor’s Degree 6152
 5 Master’s Degree 11
Grand Total 11,618

	

1.2	 Training and Examination Unit

	 The Training and Examination Unit was anchored on Strategic Theme 2: “Health Practitioners 
Proficiency” and based on Strategic Objective number 1: “Enhance Regulation of Health 
Professional Conduct” of the HPCZ Strategic Plan 2022-2026.

	 The Unit facilitates the approval of curricula for training health professionals and 
administration of licensure examinations for newly graduated candidates.

1.2.1	 Approval of Curricula for Health Training Programs

	 Under the year in review, the Council approved 17 curricula for training programs at Diploma 
(6), Degree (8), and Postgraduate level (3). The Council also approved 2 fellowship training 
programs.

	 At the end of the year the cumulative number of approved curricular for training programmes 
and fellowship training programmes totaled to 243 and 23, respectively. 

1.2.2	 Professional Licensure Examination

	 HPCZ conducted two sessions of licensure examinations in February and November 2023 
with a combined total number of 5, 369 candidates a pass rate of 61.5% and 62.3% 
respectively. The table below is a breakdown of LEX candidates by profession per session. 
See table 6 below for the details;
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Table 6: 2023 Professional Licensure Examination Results per Session

S/n Profession
FEBRUARY 2023 NOVEMBER 

2023

Exam-
ined Pass Fail Pass 

Rate
Exam-
ined Pass Fail Pass 

Rate

1.	 Medical Doctors 250 221 29 88.4% 503 274 229 54.47%

2.	 Dental surgeons 7 2 5 28% 27 7 20 25.93%

3.	 Dental Therapists 40 40 0 100% 24 24 0 100.00%

4.	 Dental Technologist 7 3 4 42.9% 6 3 3 50.00%

5 Dental Assistants 5 4 1 80% 6 3 0 100.00%

6.	 Biomedical Scientific 
Officers 74 55 19 74.3% 52 32 20 61.54%

7.	 Medical Laboratory 
Technologists 161 153 8 95% 139 58 81 41.73%

8.	 Optometrists 2 2 0 100% 9 7 2 77.78%

9.	 Optometry Technologists 18 14 4 77.8% 18 15 3 83.33%

10.	 Environmental Health 
Officers 33 29 4 87.9% 90 49 41 54.44%

11.	 Public Health Scientist 28 24 4 85.7% 120 69 51 57.50%

12.	 Environmental Health 
Technologist 119 62 57 52.1% 233 121 112 51.93%

13.	 Community Health 
Assistants 95 91 4 95.8% 85 76 9 89.41%

14.	 Nutritionist & Dieticians 2 2 0 100% 10 2 8 20.00%

15.	 Nutrition Technologists 30 29 1 96.7% 74 42 32 56.76%

16.	 Pharmacists 196 61 135 31.1% 201 136 65 67.66%

17.	 Pharmacy Technologists 37 18 19 48.6% 231 197 34 85.28%

18.	 Physiotherapists 10 6 4 60% 36 35 1 97.22%

19.	 Physiotherapy 
Technologists 10 6 4 60% 68 58 10 85.29%

20.	 Clinical Ophthalmic 
Officers - - - - 2 0 2 0.00%
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S/n Profession
FEBRUARY 2023 NOVEMBER 

2023

Exam-
ined Pass Fail Pass 

Rate
Exam-
ined Pass Fail Pass 

Rate

21.	 Advanced Paramedical 
Ophthalmology - - - - 1 0 1 0.00%

22.	 Clinical Anaesthetic 
Officers - - - - 18 14 4 77.78%

23.	 Medical Licentiates 
Practitioners 86 38 48 44.2% 120 114 6 95.00%

24.	 Clinical Officer General 604 258 346 44.2% 1156 638 518 55.19%

25.	 Clinical Officer Psychiatry 22 18 4 81.4% 34 28 6 82.35%

26.	 Emergency Care Officers – 
Diploma 8 8 0 100% 12 8 4 66.67%

27.	 Emergency Care Officers - 
Degree 1 1 0 1 - - - -

28.	 Radiation Therapists 4 3 1 75.0 1 1 0 100.00%

29.	 Sonographers 2 1 1 50% 1 1 0 100.00%

30.	 Sonography Technologist 1 1 0 100% - - - --

31.	 Radiographers 15 7 8 46.7% 26 22 4 84.62%

32.	 Radiography Technologists 31 11 20 35.5% 134 103 31 76.87%

33.	 Medical Physicists 1 1 0 100% - - - -

34.	 Clinical Neuro-
Psychologists 2 2 0 100% 2 2 0 100.00%

35.	 Dialysis Therapists - - - - 2 2 0 100.00%

36.	 Clinical Technologists - - - - 5 5 0 100.00%

37.	 Laboratory Scientist 19 9 10 47.0% - - - -

38.	 Science Laboratory 
Technology 4 3 1 75.0% - - - -

  Totals 1,926 742 61.5% 3,443 2,146 1,297 62.33%
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1.3	 Inspections and Compliance Unit

	 The Inspection Unit was anchored on Strategic Theme: “Health Facility Excellence” and 
based on Strategic Objective number 2: “Enhance Regulation of Health Facilities and 
services” of the HPCZ Strategic Plan 2022-2026.

	 The Unit is responsible for inspection and Licensing of health facilities, accreditation of 
health services, approval of internship sites and Continuing Professional Development (CPD) 
providers.

1.3.1	 Licensing of Health Facilities

	 a)	 Private Health Facilities

	 At the beginning of the year under review, the Council had 745 active private health facilities 
on its register operating countrywide. During the year under review, the Council licensed 
153 new private health facilities compared to 118 licensed in 2022. 

	 During the same period, the Council had recorded twenty-eight (28) private health facilities 
that closed voluntarily for various reasons leaving a balance of 870 active private health 
facilities giving an annual net increase in active private facilities of 125 (16.8%). The 
increase in new private health facilities demonstrates a continued increase in private 
investment/participation in the health sector. 

	 During the year under review 745 private health facilities were expected to renew their 
licence however, 723 health facilities renewed representing 97% renewal rate. The remaining 
22 (3%) facilities that did not renew their license either voluntary closed or were closed by 
the Council for non-compliance.

	 During the year under review, the Council inspected 293 out of 745 licensed health facilities. 
Out of the 293 inspected private health facilities, 80% were deemed compliant, 11% were 
found to be partially compliant and ordered to take remedial measures, while 1% were 
found to be non-compliant and were issued notices of violation resulting in subsequent 
resolution of the identified violations as provide for under Section 50 of the Act. The main 
issues identified in private facilities include noncompliance with data reporting requirements, 
absence of the latest standard treatment guidelines and protocols, and insufficient Continuing 
Professional Development (CPD) training for staff. The overall compliance rate of private 
health facilities with National Healthcare Standards averaged at 89%. Further details on 
compliance monitoring per province are illustrated in Figure 1.

	

	 Figure 1: Compliance Status of Private Health Facilities in 2023
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	 During the year under review, the Council conducted seven (7) reactive inspections in private 
health facilities for various reasons, including suspicion of the facility activities from members 
of the Public. Some of the cases are detailed in table 7 below:

	 Table 7: Details of the reactive inspections conducted at private health facilities

Case Prompt for 
Inspection Key Finding Recommendation/ 

Action taken
Case 

Outcome

1.	 Providing 
Ultrasound 
Services without 
qualified 
personnel

Allegation was 
confirmed. The Directors 
were warned, cautioned 
and urged to cease 
offering Ultra-Sound 
Services

The Directors were 
warned, cautioned 
and urged to cease 
offering Ultra-Sound 
Services

Case 
closed but 
site on 

2.	 Unlicensed Health 
facility

Allegation was 
confirmed. The Director 
was arrested, case 
prosecuted, and was 
charged and fined

The Director was 
arrested, case 
prosecuted, and was 
charged and fined

Case 
closed but 
site on 

3.	 Unlicenced health 
facility

Allegation was 
confirmed. The Director 
was arrested, case 
prosecuted, and pending 
court hearing

The Director was 
arrested, case 
prosecute

Case 
closed but 
site on 

4.	 Alleged operating 
beyond their scope 
service

Verify allegation of 
operating beyond their 
scope service

Allegation not 
substantiated

Case 
closed but 
site on 

5.	 Alleged operating 
beyond their scope 
service

Verify allegation of 
operating beyond their 
scope service

Allegation not 
substantiated

Case 
closed but 
site on 

6.	 Alleged no- 
compliance to 
standards 

Allegation not 
substantiated

No further action Case 
closed

7.	 Alleged no- 
compliance to 
standards 

Allegation confirmed Facility closed but re-
opened once

Case 
closed but 
site on 

	 b)	 Public Health Facilities

	 A total of 3,106 Public Health Facilities operated countrywide, of which 1,893 were already 
licensed as at the beginning of 2023.  During the year under review, 294 additional public 
health facilities were licensed, bringing the cumulative licensed public health facilities to 
2,187, representing 70.4%. 

	 In terms of provincial distribution of licensed public health facilities, Southern Province had 
the highest percentage of licensed facilities at 94%, while North-Western Province had the 
lowest rate with only 43%, as shown in the figure 2 below.
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	 Figure 2: Proportional of licensed Public Health Facilities as of 31st December 2023

	 Regarding renewing public health facility licences, 1,893 licensed public health facilities 
were required to renew their licences for 2023. By the end of the year, 595 renewed their 
Licences representing 31.4% compliance, leaving a balance of 1,298 pending renewals. 

	 During the year under review, the Council inspected 477 out of 1,893 licensed health 
facilities. Among the 477 public health facilities inspected, 34% demonstrated full compliance, 
while 48% were deemed partially compliant and were instructed to implement remedial 
actions. Additionally, 13% were found to be non-compliant, resulting in the issuance of 
violation notices under Section 50 of the Act. In response, the affected facilities submitted 
corrective action plans as required by law. Key issues identified in public facilities encompass 
noncompliance with licensing requirements, insufficient medicine stocks, understaffing, and 
inadequate infrastructure and equipment relative to service scope. The average compliance 
rate for private health facilities with National Healthcare Standards stands at 65.8%. For a 
detailed breakdown of compliance monitoring across provinces, refer to Figure 3 below;

	 Figure 3: Compliance Status of Public health facilities for the year 2023

1.3.2	 Accreditation of Health Services

	 Section 54 of the Health Professions Act No. 24 of 2009 of the Laws of Zambia mandates 
health facilities to seek accreditation for their healthcare services. The Health Professions 
Council of Zambia (HPCZ) specifies certain services for accreditation, including Anti-
Retroviral Therapy (ART), Voluntary Medical Male Circumcision (VMMC), and Laboratory 
Services.

	 In the period under review, the Council discontinued the accreditation of ART and VMMC 
services. These services are now considered routine and integral components of the basic 
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healthcare package provided by all primary healthcare services. It is now expected that all 
licensed health facilities authorised to deliver general practice services should inherently 
include ART and VMMC services within the scope of their license class.

	 Furthermore, the Council resolved to include Kidney and other major organ transplant 
services as part of the accreditation requirements. These changes in accreditation focus are 
scheduled to take effect in the year 2024.

1.3.3	  Approval of Internship Training Programmes

	 During the year under consideration, HPCZ embarked on the review of Guidelines for 
approval of internship programmes to include other disciplines namely Dental Surgeons, 
Pharmacists, Optometrists, Emergency Care Officers, and Advanced Paramedical Anaesthetists 
and Clinical Anaesthetists. 

	 During the year under review, twenty-two (22) accredited internship sites were operating 
countrywide. HPCZ accredited three (3) new internship sites bringing the cumulative 
internship sites to twenty-five (25). 

	 Table 8: List of Approved Internship Sites for 2023

No. Institution District Ownership 
1 Konkola Mine Hospital Chililabombwe Private
2 Nchanga South Hospital Chingola Private
3 Chipata Central Hospital Chipata Public
4 Choma General Hospital Choma Public
5 Kabwe Central Hospital Kabwe Public
6 Kasama General Hospital Kasama Public
7 St. Francis Mission Hospital Katete Public
8 Kitwe Teaching Hospital Kitwe Public
9 Wusakile Mine Hospital Kitwe Private
10 Livingstone Teaching Hospital Livingstone Public
11 Roan General Hospital Luanshya Public
12 Levy Mwanawasa University Teaching Hospital Lusaka Public
13 Maina Soko Medical Centre Lusaka Public
14 Medland Hospital Lusaka Private
15 University Teaching Hospitals Lusaka Public
16 Mansa General Hospital Mansa Public
17 Mbala General Hospital Mbala Public
18 Mongu General Hospital Mongu Public
19 Monze Mission Hospital Monze Public
20 Malcolm Watson Hospital Mufulira Private
21 Ronald Ross General Hospital Mufulira Public
22 Arthur Davison Children’s Hospital Ndola Public
23 Ndola Teaching Hospital Ndola Public
24 Kansanshi Mine Hospital Solwezi Private
25 Solwezi General Hospital Solwezi Public
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During the year under review, twenty-two (22) internship sites were expected to renew their approval 
certificates, however, twenty (20) renewed, representing 90.9% renewal rate.  The two 
non-complaint sites’ license conditions are under review.

	 During the year under review, the Council conducted compliance monitoring inspections of 
13 internship sites out of the annual target of 19, representing 68% achievement. The 
inspections revealed challenges faced by some of the internship sites, which included; poor 
documentation of records, inadequate reference material in the library, a lack of appointment 
letters for internship coordinators and supervisors.

1.3.4	  Continuing Professional Development Providers

	 During the year under review, the HPCZ did not approve any new CPD center/provider 
leaving the total number of CPD providers to five (05) by the end of the year. The table below 
provides details on the approved CPD sites.

	 Table 9: List of Approved CPD Providers in 2023

No. Institution Programme offered Ownership District Status

1.	 Bolton College of 
Health and Educa-
tion Institute 

Diploma in Public Health 
and Counselling 

Private Lusaka Approved

2.	 University of 
Zambia, School of 
Health Sciences 

CPD for Pharmaceutical 
Practitioners 

Public Lusaka Approved 

3.	 Lusaka Apex 
Medical University 
(LAMU)

CPD -Integrated PHC 
Practice in Physiother-
apy and Environmental 
Health

Private Kafue Approved

4.	 Lusaka Apex 
Medical University 
(LAMU)

CPD- Pharmaceutical 
Quality Practice

Private Kafue Approved

5.	 Life Link Training CPD-Emergency training Private Lusaka Approved

	 In line with the Eighth National Development Plan (8NDP) 2022-2026 under Development 
Outcome 1: Improved Policy and Governance Environment and Strategy 1: Decentralize 
public service delivery systems, HPCZ continued operating from four hub offices as indicated 
below:

	 1.	 Northern Region

		  a)	 Ndola Hub Office

		  b)	 Kasama Hub Office

	 2.	 Southern Region

		  a)	 Lusaka Hub Office

		  b)	 Livingstone Hub Office 
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	 The Northern Region covers Copperbelt, Northwestern, Luapula, Muchinga and Northern 
Provinces whereas the Southern region covers Lusaka, Central, Eastern, Southern and 
Western Provinces. The Regional Offices were able to perform most functions of the Council 
except:

	 •	 Approval of the curriculum
	 •	 Registration of specialists
	 •	 Approval of licenses for health facilities
	 •	 Approval of Internship programmes
	 •	 Approval of CPD programme activities/training
	 •	 Accreditation of Health Services
	 •	 Review of Guidelines
	 •	 Investigation of Malpractice
9	
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ADMINISTRATION DIRECTORATE 
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2.	 ADMINISTRATION DIRECTORATE 

	 The Administration Directorate was responsible for the management of human resource and 
provision of administrative and logistical support services in order to ensure smooth 
operations. The Directorate was also responsible for the Planning, Monitoring and Evaluation, 
Information and Communication Technology and Public Relations functions.

2.1	 Human Resources and Administration Unit

	 The Human Resource and Administration (HRA) Unit is anchored on Strategic Theme: 
“Operational Excellence” of the Health Professions Council of Zambia (HPCZ) Strategic 
Plan 2022-2026. The HRA Unit is made up of three sections; Human Resource and 
Administration, Records Management, and Planning, Monitoring and Evaluation. 

	 The first section, HRA is based on Strategic Objective number 6:  “Enhance Human Resource” 
and Strategic Objective number 7: “Improve Institutional Infrastructure and Equipment”. 
The principal function of the HRA section was to manage and develop human resources in 
order to enhance the institutional performance. It also provided administrative and logistical 
support services for the effective operations of the institution.

	 The other two sections, Records Management and the Planning, Monitoring and Evaluation 
are centered on Strategic Objective 5: “Improve Operational Systems” of the HPCZ Strategic 
Plan 2022-2026. The Planning, M&E section is responsible for coordinating and facilitating 
the preparation of institutional annual plans to ensure smooth implementation of HPCZ 
activities. Further, it also monitors and evaluates institutional activities to ensure adherence 
to implementation plans and informed decision making. The Records Management section 
is responsible for the provision of records management services in order to ensure safe 
storage and retrieval of information. 

	 The key highlights for 2023 under each section are listed as follows:

2.1.1	  Human Resource and Administration Section

i.	 Conducted the Rationalisation and Harmonisation of the HPCZ conditions of service.

ii.	 Coordinated Staff Annual Performance Appraisals for the year ended 2022.

iii.	 Conducted recruitment of staff based on the approved HPCZ Structure.  As at 31st 
December 2023 the structure was at 100% scale.

iv.	 Commenced a Job Evaluation Exercise which was still underway by end of the year.

v.	 Established an Integrity Committee for the Council.

vi.	 Procured three (03) motor vehicles to enhance Council operations.

vii.	 Formulated Quarterly Infrastructure Maintenance Plan aimed at maintaining and 
improving Council infrastructure.

viii.	 Reappointed all the members of staff into the restructured HPCZ organizational 
structure as at 1st June 2023.

ix.	 Facilitated the Continuous Professional Development (CPD) for 36 members of staff 
during the year under review

x.	 Coordinated the awarding of nine (09) members of staff during the 2023 Labor Day 
commemorations.
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2.1.2	  Planning, Monitoring and Evaluation Section

1.	 Developed the Monitoring and Evaluation Plan for the 2022-2026 to track the 
implementation of the HPCZ Strategic Plan 2022-2026.

2.	 Monitored the execution of the HPCZ 2023 Action Plan and produced quarterly 
reports.

3.	 Monitored the implementation of Jhpiego funded rHRIS activities and generated 
success stories on rHRIS online system use.

4.	 Facilitated the development of the 2024 Action Plan to ensure efficient use of 
institutional resources.

5.	 Conducted 2022 annual review of Strategic Plan 2022-2026.

2.1.3	  Records Management Section

1.	 Developed the Records Management Policy.

2.	 Facilitated the filing of HPCZ records for easy retrieval of information.

2.2	 Public Relations Unit

	 The Public Relations (PR) Unit is anchored on Strategic Theme: “Operational Excellence” 
and is based on strategic objective number 4: “Enhance Information dissemination” in line 
with Health Professions Council of Zambia (HPCZ) Strategic Plan 2022-2026. 

	 The principal function of the PR unit was to create and enhance awareness of HPCZ existence, 
mandate and all other activities required to promote a positive image of the institution. 

	 The key highlights of achievements for the PR unit during the year 2023 are as follows: 

2.2.1	 Public Awareness 

a)	 Aired 15-episode live studio program on radio phoenix.

b)	 Featured on five (5) Radio interviews (Millennium Radio x2, Radio Phoenix, ZNBC 
Radio 2, Chimwemwe Radio).

c)	 Aired two (2) special radio programs on rural community stations (Oblate Radio 
Liseli, Icengelo).

d)	 Featured on seven (7) TV programs (ZNBC TV1’s The Update, Millennium TV 
Agricultural Show highlights, ZNBC Agricultural Show highlights, ZNBC TV2 and TV3 
Newsroom Analytical, ZNBC TV2 Topic Current Affairs Program).

2.2.2	 Stakeholder Engagement

i.	 Conducted seven (7) student sensitisation and orientation programmes in four (4) 
universities and three (3) colleges.

ii.	 Facilitated eight (8) Media briefings and issued eight press statements during the 
period under review.

2.2.3	 Customer Care Services

	 The Unit was responsible for attending to all queries through institutional Phone lines, 
Facebook and telegram.
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2.2.4	 Corporate Social Responsibility (CSR)  

	 HPCZ was among the sponsors of the following Conferences:

i.	 Pharmaceutical Society of Zambia (PSZ) Scientific Conference in Livingstone.

ii.	 Zambia Medical Association (ZMA) Scientific Conference

iii.	 Zambia Medical Licentiate Practitioner Association (ZMLPA)

iv.	 Zambia Dental Association 

v.	 Resident Doctors Association of Zambia

vi.	 Zambia Society of Physiotherapy (ZSP)

vii.	 Zambia Institute of Environmental Health (ZIEH)

2.2.5	 Commemoration of International and National Events  

	 The Council participated in the commemoration of both International and National event, 
namely: Women’s Day, Labour Day, Zambia International Trade Fair, Public Service Day, 
Lusaka Agricultural and Commercial Show, Independence Day and World AIDS Day. 
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2.3	 Information and Communication Technology Unit

	 The Information Communication Technology (ICT) Unit was anchored on Strategic Theme: 
“Operational Excellence” and is based on strategic objective number 5: “Improve operational 
systems” in line with Health Professions Council of Zambia (HPCZ) Strategic Plan 2022-
2026. 

	 The ICT Unit   was responsible for provision of services to support the deployment and 
implementation of ICT systems to guarantee the HPCZ’s business continuity.

	 The key highlights of achievements for the ICT unit during the year 2023 are listed as follows:

1.	 An electronic inspections tool for Class A level 3 health facilities was developed to 
foster inspectors to conduct inspections, generate reports, analyse and make 
recommendations for approval of a particular health facility instantly while in the 
field. In addition, the developed system supports an electronic signature which 
facilitates efficiency in signing electronically. The earlier system was paper-based and 
manually done, which led to the lengthy issuing and processing of health facility 
licenses. 

2.	 HPCZ developed the Mobile Application that would be used in the field and offline 
where there is not internet service for synchronization to the main database later. The 
tool provides flexibility for online service provisioning in the remote places of the 
country. As a result, the Health Professions Council of Zambia can work remotely 
using the system.

3.	 An Online CPD provider registration platform that enables CPD training providers to 
submit an application for programme accreditation by the Council was developed.

4.	 Facilitated the quarterly maintenance of all computer equipment’s and peripherals to 
Ndola, Livingstone and Kasama hubs. 

5.	 Development of the hub reporting module on the rHRIS to enhance the reporting 
capabilities was done. This module is to allow all hubs to keep track of all activities 
done at the particular hub. This tool served a great deal to ensure accountability, 
easier record tracking and reporting.

6.	 Installed IP telephony and CCTV at the head office in a bid to enhance physical security 
at the office premises and communication among members of staff.

7.	 Developed rHRIS linked risk management module for tracking risks associated with 
HPCZ business processes.
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3.	 PROCUREMENT & SUPPLIES UNIT
	

	 The Procurement and Supplies Unit’s (PSU) overall objective was to ensure that goods and 
services were procured through a transparent, accountable, competitive, and fair bidding 
process in line with the Public Procurement Act No. 8 of 2020 and the 2011 Public Procurement 
Regulations.

	 During the year under review, HPCZ procured various goods and services to facilitate smooth 
operations. 

1.	 The PSU prepared and facilitated the development of the 2023 Procurement Plan 
which was approved by the Procurement Committee. The plan was uploaded on the 
Electronic Government Procurement System and was subsequently approved by the 
Zambia Public Procurement Authority (ZPPA). 

2.	 The Procurement Supplies Unit facilitated Ten (10) Procurement Committee meetings 
to evaluate and approve various Contracts/Purchase Order award recommendations. 
This translated into 83% achievement rate against the planned twelve (12). 

3.	 The Unit held twelve (12) Procurement Evaluation Committee meetings out of the 
targeted 12 for the year 2023, translating into 100% achievement rate. 



HPCZ  2023 - ANNUAL REPORT	 19

4.	 LEGAL UNIT

The Legal Unit is anchored on Strategic Objective 1 of the Council’s Strategic Plan 2022-
2026 to ‘Enhance Regulation of health professional conduct.’

	 The Unit is responsible for investigating all complaints, providing legal services and 
enforcement of the Act.

	 During the period under review, the following achievements were attained:

1.	 Disciplinary Matters - The Unit investigated a total of 42 complaints out of which 26 
had been referred to the Disciplinary Committee for determination. Further, 9 out of 
the 42 complaints were closed following preliminary determination of no professional 
misconduct while 7 complaints were referred to other relevant regulatory bodies for 
determination on jurisdictional grounds.  

2.	 Review of the Act - Following various stakeholder engagements on the review of the 
Act, the draft Health Professions Bill 2023 was validated for purposes of enactment 
during the year under review. After the validation exercise, the Unit facilitated the 
submission of drafting instructions to the Ministry of Health.

3.	 Prosecution of offences under the Act - A total of 9 prosecutions were initiated for a 
variety of offences under the Act. The offences related to practicing without valid 
registration and operating unlicensed health facilities among others. 
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5.	 INTERNAL AUDIT UNIT

	 Internal auditing is an independent, objective assurance and consulting activity designed to 
add value and improve on organization’s operations. It helps an organization accomplish its 
objectives by bringing a systematic, disciplined approach to evaluate and improve the 
effectiveness of risk management, control and governance processes. It is anchored on 
Strategic theme: Operational Excellence while the Unit’s Strategic Objective was to Enhance 
Financial Management of the 2022 to 2026 HPCZ Strategic Plan.

	 During the year, the Internal Audit Unit conducted the following activities in line with the 
2023 Action Plan:

1.	 Audit Review of Registration Compliance Inspections in Central Province - An audit of 
compliance inspections of registrable health practitioners in 11 Local Authorities and 
8 Training Institutions for practitioners and student indexing. The audit was conducted 
to provide assurance on the conduct and quality of inspections carried out by the 
responsible departments as part of the review of the functions of internal controls.

2.	 Coordination of the Risk Management Module - A risk electronic management module 
linked to the rHRIS was developed in line with the Public Finance Management Act 
No. 1 of 2018, this was meant to ensure efficient assessment and reporting of Council 
risks. 

3.	 Review of the process of registration, licensing and accreditation of health facilities - 
The Unit conducted an audit of the process of registration, licensing of health facilities 
and accreditation of health services. This is in order to provide assurance that the 
Council was achieving its objectives in the most efficient and effective manner as 
enshrined in its Act and standard operating procedures. 

4.	 Audit of Operations in the Regional Offices - The audits were carried out to determine 
the existence and effectiveness of controls in the regional offices.

5.	 Review of implementation of Risk and Risk Management practices – The Unit 
facilitated the rolling out of risk management practices to assist management 
effectively implement risk management in the Council.  

6.	 Review of the Licensure Examination process - A review of the Licensure examination 
process was carried out at the various stages to provide assurance to the Council that 
controls existed and risks were anticipated and mitigated by management.

7.	 Financial Systems Review- A review of the financial systems at Headquarters and 
across the regional offices was carried out in the payroll systems, payments, cash and 
bank, revenue, fixed assets and stocks. 
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6.	 FINANCE UNIT

	 The Finance Unit is anchored on Strategic Objective 3 “Enhance financial management” of 
the HPCZ Strategic Plan 2022-2026. The Strategic theme of the Finance Unit is based on 
“Operational Excellence”. The Unit is responsible for financial and management accounting 
functions to ensure efficient and effective utilization of resources and provide timely financial 
information for decision making. It is also responsible for coordination and facilitation of the 
preparation of institutional budgets to ensure smooth implementation of the Council 
activities.

	 The key milestones recorded by the Finance Unit in 2023 were as follows: 

1.	 The Unit effectively coordinated the audit of the 2022 financial statements and 
operations. The audit for the 2022 financial statements and operations was completed 
and the financial statements were unqualified.

2.	 The Unit facilitated the development of the Strategic Plan 2022-2026 and Action Plan 
2024.

3.	 The Unit conducted a comprehensive technical review of financial records and putting 
up monitoring controls for the hubs.

4.	 The Unit performed a technical evaluation and review of PMEC practitioner input 
deductions for the issuance of 2024 practicing certificates.

5.	 The Unit reviewed and updated the Finance and Procedures Manual which was 
approved by the Council. 

6.	 The Unit evaluated different investment opportunities with financial institutions, 
ultimately allocating over K105 million in short-term fixed deposits. These investments 
yielded the Council a return of more than K1.73 million in 2023.

7.	 The Unit collaborated with external funding partners and received funding in excess 
of Five hundred thousand Kwacha.

8.	 The Unit secured an Asset Finance Facility with Stanbic Bank for the acquisition of 
four vehicles. 

9.	 The Unit facilitated the liquidation of various liabilities such as:

i)	 Settlement of the Construction Loan obtained from ZANACO for construction of 
the HPCZ head office. 

ii)	 Facilitated the funding and execution of 84% of the Planned 2023 activities in 
the Action Plan.

iii)	 Timely settlement of all statutory obligations in the fiscal year 2023.

	 The financial statements of the Council for the financial year 2023 were un qualified. In the 
opinion of the auditors the financial statements present fairly, in all material respects, the 
financial position of Health Professions Council of Zambia (HPCZ) as at 31 December 2023 
and of its financial performance and its cash flows for the year then ended in accordance 
with International Financial Reporting Standards (IFRSs) (modified to take into account the 
nature of the organisation) and the requirements of the Health Professions Act No. 24 of 
2009.

	 Below are the financial statements for 2023.



22	 HPCZ  2023 - ANNUAL REPORT

HEALTH PROFESSIONS 
COUNCIL OF ZAMBIA 

	
	 ANNUAL FINANCIAL 

STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2023



HPCZ  2023 - ANNUAL REPORT	 23



24	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 25



26	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 27



28	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 29



30	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 31



32	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 33



34	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 35



36	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 37



38	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 39



40	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 41



42	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 43



44	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 45



46	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 47



48	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 49



50	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 51



52	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 53



54	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 55



56	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 57



58	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 59



60	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 61



62	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 63



64	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 65



66	 HPCZ  2023 - ANNUAL REPORT



HPCZ  2023 - ANNUAL REPORT	 67



68	 HPCZ  2023 - ANNUAL REPORT


